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Vision Statement

The City of Hopewell is a dynamic community with a rich history that strives for a
high quality of life where neighbors, generations, and cultures connect. We
support environmental stewardshapd promote a robust and diverse economy.
Our community is safe and affordable; a place our children and their children will
be proud to call home.






HISTORY

City Point, the oldest part of Hopewell, was founded in 1613 by Sir Thorads B . City Po
location on a bluff overlooking thtames and Appomattox Rivers has been an important factor
in Hopewell's history for almost four centuries.

The tiny colonial village of City Point saw the Revolutionary War fought on its banks. lmater,
18641865, General Ulysses S. Grant directed thenb@th Siege of Petersburg from the
grounds of Appomattox ManorThis plantation home is now part of the City Point Unit of
Petersburg National Battlefield.

Hopewell was developed by the DuPont CompahyVilmington, Delaware in 1914. This
company first built a dynamite factory and then switched to the manufacture of guncotton during
World War 1.

Although DuPont left Hopewell after the war, many manufacturing giants have since located in
the city. Thee companies have included: Allied Signal, Firestone, Goldschmidt,
Hercules/Aqualon, Honeywell and Smw$tone.

Products as diverse as the first automatic dishwasher, the first Kraft paper and cardboard boxes,
china and artificial silk have been manutaed in Hopewell.

Since its founding, Hopewell, named after an English ship, has continued its British ties by
twinning with the City of Ashford, Kent, England. Hopewell occupies 11 square miles and is
bounded by the Appomattox and James Rivers on thdes.s The city is 30 minutes from
downtown Richmond and 56 miles from Williamsburg.

Hopewell has received the Governor's Clean City Award and is noted for its landscaping and
beautification.
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LR From the Office of

1] Edwin C. Daley, City Manager

fuﬁnué

April 14, 2009

The Honorable Mayor Brenda Pelham
and Council Members

Hopewell City Council

300 North Main Street

Hopewell, Virginia 23860

Dear Mayor Pelham and Council Members:

I. INTRODUCTION :

Enclosed is the City -20@DRreamcialPlans In Ipgal teps,shis docugEnt 2 0 0 9
fulfills the statutory requirements and my administrative responsibilities under Chapter V, Section 4
(c) of the Code of the City of Hopewell.

The FY 20092010 Financial Plan proposes an allocation of scar@ntees in a manner that enable
the City Council tanaintain itsoperating plan.

The FY 20092010 Financial Plan consists of the General Fund, School Funds, Social Services Fund,
Parks and Recreation Fund, Marina Fund, Comprehensive Services Act Fund,um@tymm
Development Block Grant Fund; and enterprise funds including Solid Waste, Sewer Services, and
Hopewell Regional Wastewater Treatment Facility. The FY ZIMD Financial Plan totals
$105,748,286 which represents a decrease of $11,663,282 or 1@4saenver the FY 20a809.

The General Fund is the main operating fund of the City and includes most traditional local
government programs such as Public Safety and Public Works. The School Board approved the
Superintendent 6-2010pAnnogBodget tdtalihg¥$482199,a1®. The City Manager is
recommending school local funding of $11,500,000.

Il. RETAIL DEVELOPMENT:

Economic development projects are critical the City of Hopewell. A lack of commercial/retall
development is a significant bumad for Hopewell taxpayers. Tax revenues that should support City

schools and public safety go to surrounding jurisdictions. Residential development projects cost the
taxpayers. Commerci al projects ease neslyewitht ax pay e
a major retailer that he should announce soon. Mr. Altman is also intently focused on other
commercial/retail enterprises for the City. He is preparing a retail development strategy as part of the
BRAC task force.



The budget submitted isinimal as a result of our reduced revenues. We anticipate a significant loss
in local tax revenue next year. New valuations of personal property will result in a drop in excess of
$500,000 in tax receipts. Elastic revenues will be limited unless neW eaterprises are located
here.

Virginia local governments are faced with the unique mandate of providing funds for state
government operations. The General Assembly failed to generate adequate revenues for state services
and has instead elected toessseach local government a fee to balance the state budget. The City of
Hopewel |l 6s assessment for state services is $19¢

A number of items have been deleted or altered as a result of our resource limitations this next year.
L. No pay increases araitigeted for city employees.
2. No major capital equipment is budgeted.
3. Travel and Education/Training costs have been cut to the minimum.
4. City share of employee health insurance costs is fixed at t8 @@ounts.
5. Cost reductions opportunities will be implemed as they arise.
. FISCAL GOALS:

The FY 20092010 Financial Plan was a challenge to balance the needs of the city and the resources

for which to pay for those needs. The City must maintain its undesignated General Fund balance at a
minimum of 10%of its operating budget and resist any efforts to spend the fund balance below 10%.
Adherence to these goals is important to maint
agencies.

IV. ECONOMIC OUTLOOK:

The City has significantly depleted itsstareserves in recent years. This cannot continue if we
expect to maintain fiscal stabilitylhis proposed plan begins to chart a new course for the City.

V. REVENUE FACTORS:

Ad Valorem Taxes

The FY 20092010 Financial Plan proposes tax rates for:

e real property in tax year 2009 at $0.95 per $100 of assessed value;

e personal property tax rate 8.85per $100.00 of assessed value. This rate will need to be revised
when the Commissioner of the Revenue has final personal property values. Because of the
economic downturn, revenue from personal property taxes is estimated to decline. The amount of
the decline will be known later this summer. Council will then need to evaluate the decline and
other City revenues to determine if a rate increase is refan@aintain revenue neutrality.

e machinery and tools tax rate at $3.05 per $100 of assessed value.

The General Fund Budget is built on a 15% increase in real estassegsments and a tax rate of
$0.95 per $100. The budgeted revenue estimate frahpreperty valuations is based on a 100%
collection ratio.



Intergovernmental Revenues

The FY 20092010 Financial Plan anticipates $268,000 or less in Community Development
Block Grant funds. Vice Mayor Cuffey heads a Council committee that will recomhmnd
CDBG funds will be used.

The FY 20092010 Financial Plan proposes modest general revenue source increases in Virginia
Department of Transportation Urban Road Funds and a cut to House Bill 599 police funds.

Other Revenue

General Fund designated plus balance is recommended to be used to purchase capital
equipment:
A Fire

A Ladder Fire Truck

A Ambulance Rehabilitation

e $800,000 from General Fund designatEde Departmensurplus balance.

The Capital Projects Fund revenue estimate includes the estirdateease in lodging tax
receipts and meals tax being about the same @9 080nehalf of the meals and lodging tax
receipts are being transferred to the General Fund to help with reduced revenues.

Enterprise Funds

The FY 20092010 Financial Plan propes to continue the Enterprise Fund transfer policy to
allow the application of an administrative cost allocation formula. The allocation formula
captures administrative cost and charges this cost against the fund. A transfer of $497,000 from
the Solid Wate Fund surplus balance to the General Fund is recommended. Additionally, a
transfer of $375,000 from the Sewer Services Fund from surplus balance to cover administrative
costs is recommended.

The FY 20092010 Financial Plan proposes no increase tdSihlial Waste Fee. The quarterly
residential rate will remain at $60.83. The operating budget for the Solid Waste Fund is
$2,296,946. This is an increase of $93,534 or 4% over the F¥ZIBbudget.

It is recommened that the senior citizen refusebage program be terminated for the following:
participation in @-08 was only 115 residents; the total dollar amount refunded w43 %2Q the

costs in time and management, both of finance and public works employees, exceeds the benefits
of the programad city just increased the elderly tax relief program.

A $25 increase in the Elderly Tax Relief Program would increase participation significantly and
reduce the administrative cost.

The FY 20092010 Financial Plan proposes a Sewer Services Fund bofl§& 458,213, of
which $2,000,000 is for capital construction.

The FY 20092010 Financial Plan proposes a HRWTF Fund budget of $13,214,353.
Approximately 14% of this budget is paid by the city and the balance is paid by the industrial
customers of th&eatment plant. Included within this budget the debt service for revenue bonds
issued for capital projects at the plant.



VI. EXPENDITURE FACTORS:

School Funding
e The FY 20092010 Financial Plan recommends no increase in school funding.
e $11,500,000 of lcal funds is recommended to support the school system.

¢ In addition to the allocation of $11,500,000 to the school system, the City continues to include
debt service in the Cityodos capital budget to
improvemets were funded with general obligation bonds and literary fund loans at varying
interest rates.  The debt service for school bonds for FY-2000 is in the amount of
$1,095,505. In addition, the school system pays $456,333 from the school bus fund.

Outside Agencies

The FY 20092010 Financial Plan proposes funding for Community Based Organizations in the
amount of $1,214,158. These organizations requested total funding from the General Fund Budget in
the amount of $1,344,644.

State mandated and regal agencies have been funded. It is proposed that $50,000 be approved in
the budget for community agencies. A recommendation on the distribution of these funds will be
made separately after the budget is complete.

Constitutional Officers

ConstitutionalOffices had their respective budgets cut by the Governor but the General Assembly
restored the cuts. The constitutional offices will be able to continue their operations at0®e 08
levels. Clerk of Circuit Court requested salary stipend for her emgfoput not funded by city
manager.

Employee Compensation

e The FY 20092010 Financial Plan does not include a wage and salary increase for City
employees.

e City Manager recommends that city council continue to implement the open range pay plan and
discontnue the use of a step plan. This change woatdirover a three year period. First year
implementation has been completed, director level positions have been be swit¢hedetav 6
open range pay plasystem, this second year, all supervisor positionsheilswitched, and next
year, the final vyear, al/l remaining city #fAauth

The second year pay plan would contain these grades and minimum and maximum pay ranges,
effective July 1, 2009 in Exhibit Salary_2009 table below.

e If any pay raises are awarded in FY-1I§ director level positions and all supervisory positions
would be eligible for such salary increase based on the following formula to implement the city
merit pay plan.

e No action is currently recommended by city adistiiation to incorporate Constitutional Offices
or the Department of Social Services positions into the city pay plan. The salaries for the



Constitutional Offices and the Department of Social Services are linked to any compensation
adjustments authorizddr state employees by the General Assembly.

Health Insurance

e The city manager is recommending that the city continue health insurance with United Health
Care, Inc. HMO Plan, which is current plan #44 plaoh #49, and a PQ@8an.

e Employee rates will remin at current levels.
e City will buy downfund the plan increase 0#189,734 and not charge its share of premium paid.

e The FY 20092010 Financial Plan obligates the city to fund its share of the health insurance
premium increase, based on the followitigaation by tier per month:

Tier Coverage FY 0809 FY 0910
Single Active Employee $438.20 $438.20
Employee/Dependent(s) 646.91 646.91
Employee/Spouse 720.95 720.95
Family 755.08 755.08

e Health insurance programs will be-e@galuated ding the next six months and a proposal for a
City sponsored HSA program will be presented.

¢ Retirees 65 and over will continue to participate in the AARP Ovations Program and retirees
AONLYO under age 65 wildl p ar t recomrpeadectthat Gity t he C
Council continue the existing retiree health insurance benefit policy that was adopted in FY 2003
2004 which froze the Citybs share of retiree |
for retiree retiring prior to January 2004.

GASB 45 Retiree Health Funding

e City Manager recommends that city council authorize a-gadrcontribution, not to exceed
$1,300,000 less current expenditures for retiree health paid by Hopewell in-E¥, @80 the
Hopewell Retiree Health Insurem Trust Fund, if yeaend surplus is sufficient to make
contribution. Funds other than the General Fund shall be assessed a share of costs based on
number of employees times the per employee actuary cost prepared by Wachovia Retirement
Services, effectie July 1, 2007.

Personnel Requests/Action to City Departments

e No new positions are proposed as part of the FY 2009 Fiscal Plan.



VIl. CAPITAL PROJECTS:

Capital Projects Fund Fund 71

The general infrastructure requests for theitahpmprovement Program are contained in Volume I
of the FY 20092010 Financial Plan.

The Capital Projects Fund for FY 202910 totals $4,381,505, which consist of debt service of
$2,999,595, capital projects of $30,000 and tourism related fundin@G8,310. The Capital
Projects Fund has a noecurring fund balance of approximately $5,390,274 uncommitted as of June
30, 2008. The City Administration recommends the following capital projects:

e The allocation of $25,000 for the continuation of the &y Tec hnol ogy Pl an t o
systematic procurement of software, hardware, and telecommunication equipment necessary to
ensure the modernization of the Cityods technol

e The transfer of lodging tax receipts in the amour$2¥5,304 to the General Fund to support the
Tourism Department and Petersburg Area Regional Tourism ($30,000).

e Transfer %2 of meals and lodging tax receipts, in the amount of $1,121,910, to the General Fund to
support General Fund operations.

e The Capital Rojects Fund surplus balance would be reduced by $570,406 if these
recommendations are approved and fundéfe need to maintain the stability of this fund and
not deplete it further.

Economic Developmerit Fund 75

e The economic development expendituressist of debt service on the Exeter Site bonds. The
FY 20092010 Financial Plan includes $289,790 for debt service and nothing else. The
Economic Development Fund has a fienurring fund balance of $486,000 forecasted as of June
30, 20009.



VIIl. NEXT STEPS:

City Council will need to hold its public hearing on the proposed budget.
It will need to determine if there are any capital requests to fund.

The FY 20092010 Financial Plan proposes an allocation of scarce revenues in a manneaihilest en
the City Council to move forward.

| want to express my sincere appreciation for the cooperation that | received from employees in every
department. | want to thank the entire staff for their many hours of hard work and their contribution
to the devlpment of this document.

The proposed budget is the first milestone in the annual budget process. The City staff and | look
forward to working with you throughout your consideration and the adoption phase of the proposed
FY 20092010 Financial Plan.

Respectfully submitted,

om C Bk,
Edwin C. Daley
City Manager
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BUDGETARY AND FISCAL POLICIES AND PRACTICES

l. BUDGET

A.

Balanced budget

In accordance with state law, the city must adopt an annual butigetCity Manager is required by

city code to prepare and submit an annual budget to City Council where estimated revenues plus fund
balance, if used, equals estimdtexpenditures and be responsible for its administration after the

budget is adopted.

Level of authority

The budget of the City of Hopewell shall be adopted by fund and department/function classification
level.

Budget amendments and transfers

The City Marager is authorized to transfer amounts between line items within a department or fund
with limitations adopted in the budget resolution.

Money transfers between funds first must be approved by the City Council prior to the transfer.

Excess funds from appred and completed capital projects budgets shall revert back to the Capital
Projects Fund Balance for future consideration.

Budget Appropriations

Unspent budgeted appropriations elapse atgedrand excess funds reverts back to the fund
balance. Only ifCity Council has authorized a department to reserve any unspent budgeted funds
will such funds be set aside in the designated reserve account.

Basis of Budgeting

All funds operated by the city are budgeted on the basic of cash. No attempt is madenbfacco

any accrual or modified accrual item during the budget process. This methodology differs from the
modified accrual method used in the audit for the General Fund, Special Funds and Capital Project
Funds types. The full accrual method is used Hadheee enterprise type funds.

Budget cycle

The budget cycle typically begins in November with budget input instructions released to

departments and a deadline set to complete their budget request. Once departments have completed
input for their reqest, the budget director begins review and determining major areas where the city
manager will concentrate his effort. Major city departments are given a chance to meet with the city
manager on their budget request and review it. Once city manageeditishdepartment reviews,

the budget director begins making estimates on funding sources. After the state General Assembly
has passed the state budget, and city manager gets final revenue estimates, the final budget
recommendations are competed.

City Manager will deliver his budget recommendations to City Council at its regular second
scheduled meeting in March of each year. City Council will set a public hearing on the proposed

12



budget and direct that a synopsis of the budget be advertised. A putrlimghie held on the budget

so council may hear comments from the public. Before and after the public hearing, City Council
will be conducting work sessions to review and understand what is in the budget and how it is
proposed to be funded. Three or manak sessions by council will take place. Once council agrees
on the budget numbers, usually at its first meeting in May, it will approve a budget resolution and set
the tax rate.

City budget resolution becomes effective July 1, each year.

. FUNDS and ACCOUNTING

A.

Basis of Accounting

The accounts of the City of Hopewell are organized on the basis of funds and account groups. The
operations of each fund are accounted for with a separate setbélsel€ing accounts that comprise

its assets, liabilitis, fund equity, revenues and expenditures or expenses, as appropriate. The
accounting records are maintained on the modified accrual basis of accounting for the General Fund,
Special Revenue Funds (Social Services, Recreation, Marina and CDBG), antiRzafstis Fund

and on the full accrual basis of accounting for its Enterprise Funds (Solid Waste, Sanitary Sewer and
Regional Waste Water Treatment Plant).

Appropriation

Legally the city must appropriate funds for these funds; General Fund, SociaeSeRecreation

Fund, Marina, CDBG, and Capital Projects Fund. City is not required to appropriate for its enterprise
type funds, but it does adopt a budget for the enterprise funds: Solid Waste, Sanitary Sewer and
Regional Waste Water Treatment Plant.

Funds

General FundThe General Fund is the general operating fund and is used to account for all financial
resources except those required to be accounted for in another fund. This includes most traditional
local government programs such as police, figblic works, general administration and legislative
functions.

Social Services Fund (majeffhe Social Services Fund is used to account for all social and welfare
services provided by the city and i Fherfoerp,ort ed
this fund is budgeted as a separate special revenue fund.

Special Revenue Fund (minar)Special revenue funds are used to account for certain activities that
City Council has established. These are the Recreation Fund, Marina Fund, andGB&ach
of theses funds receives an appropriation by City Council.

Component UnitComponent unit reporting is assigned for two separate units of city government.
Separate funds are maintained and City Council appropriates monies for each.

School FundsCity school funds are used to reflect revenues and expenditures for the operations
of the city school system and are reported in separate funds: Operating Fund, Textbook Fund,
Cafeteria Fund and Bus & Building Replacement Fund.

Community Services Act (G§- This fund accounts for the operations of educational and social
services needs of children requiring special education, clinical and personal care services.

13



Capital Projects FundCapital Projects Fund is used to account for financial resources ugéd fo
acquisition, design, construction and debt service for major capital facilities (other than those
financed by Proprietary Funds).

Enterprise FundEnterprise funds are used to account for operations that are financed and operated in

a manner similato the private business enterprises where the intent of the governing body is that the
costs of providing services are financed or covered primarily through user charges.

Solid Waste Fund: Accounts for the operations and removal of solid wastes foythe cit
Sewer Services Fund: Accounts for the operation and maintenance of the sanitary sewer system.
Wastewater Fund: Accounts for the operations, maintenance and treatment for the regional

wastewater treatment plant. This fund serves the major city inglugigtomers
in addition to city residents for final wastewater treatment.

REVENUES

City generated revenues are grouped and budgeted within the respective fund for which they have been
designated.

A.

Major Revenues by Funds

General FundRevenues for the &eral Fund consist of both real and property taxes, state shared
revenues, and local option taxes (sales tax, utility tax, business license tax, vehicle registration,
revenues from the use of property and monies (interest earnings and rental inconteg¢iand o
miscellaneous incomd-ederal revenues collected by the General Fund are only a small part of the
budget.

Social Services FundrRevenues collected for Social Services Fund consist of three sources: federal,
state and local. Because funding is cdigtbby the federal and state governments, the local funding

represents the fAlocal o match requirement for
done because all funding is determined at a higher control level.

Recreation FundRevenuesor the Recreation Fund come from two sources; fees and charges for
recreation activities and General Fund transfer. General Fund support represents over 80% of the
budget, while fees and charges account for the remaining budget. Fees and charjest@decadry

two years so that: 1) recreation activities remain competitive and 2) inflation costs are incorporated
into recreation charges.

Marina Fund Revenues for the Marina Fund come from slip rentals and boat ramp fees. These fees
are assessed basaul charges for similar services at area water access facilities.

CDBG Fund Revenues are federal entittlement program funds and estimate is used. Funds come
directly from federal government appropriation.

Capital Projects FundCapital Projects Fund revees come from: meals and lodging tax, interest
income, and General Fund transfer. Meals and lodging tax revenues represent approximately 48%

and General Fund transfer accounts for another 50%, leaving approximately 2% from interest income.

Forecasting fothe meals and lodging revenues is calculated using 5 years of actual collections and
applying a growth percentage.

14
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F.

Enterprise FundsRevenues for the Enterprise Funds are determined by two methods: for the solid
waste and sanitary sewer, a rate studjoise every two years to determine demand being placed on

the system and based on a classification of users, setting a rate structure for each class of user; the
Regional Treatment Plant revenues are based on forecasted loadings from the industrialscustomer
who use the system. Any Regional Treatment Plant excess or deficit in revenue is adjusted once per
year when the annual audit is completed and all costs have been determined.

Review of fee schedules

All fee schedules and enterprise/user chargeseaiewed and adjusted periodically to ensure that
rates are equitable and cover the total cost of service or that portion of the total cost deemed
appropriate by the City Council.

Anticipated grants

Grant funds or similar contractual revenue of a temyyanature is budgeted only if they are
contracted and approved by City Council at the time of the recommended budget. Otherwise,

separate appropriations will be made during the year as such grants are awarded or contracts made.

The City of Hopewell shalieek its fair share of available State and Federal financial support unless
conditions attached to that assistance are contrary to City Council policy.

Prior to applying for and accepting intergovernmental aid, the City Manager will examine the
matching rguirements so that the source and availability of such funds may be determined before
grant application is made.

The City Manager shall seek City Council approval for any grant application requiring local
matching funds. Grants requiring "no" local fumday be authorized by the City Manager.

Tax Rates

The City Manager shall recommend property tax rates necessary to support the level of city services
to be delivered.

User fees

The City Manager shall make recommendations to City Council for consatesaich user fees and
other charges that may support services.

Reserve balance limit

The City Council, by ordinance, has established a General Fund Undesignated Reserve Balance
requirement equal to ten (10) percent of the General Fund Budget foruehygt bycle.

V. EXPENDITURES

A.

Performance Measurers

The City administration attempts to minimize the financial burden on the taxpayer through systematic
program reviews and evaluations aimed at improving the efficiency and effectiveness of city services.
Thes periodic reviews consider past trends and experiences elsewhere, and revision to the annual
budget guidelines are based on current need and program efficiency. This information becomes an
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V. DEBT

important factor in the preparation of the annual budget. (atithe, this effort has not been fully
implemented.)

In January, 2006 Hopewell joined with 27 other Virginia local governments to form the ICMA
Virginia Performance Consortium. The mission of this consortium is to develop a standard set of
performanceneasures that relate directly to Virginia and have consistency among the measures and
local governments who are assisting in their development and reporting.

Long-term debt

Long-term debt financing will be considered when the circumstances arehstiche “"payasyou

go" philosophy of acquiring capital assets cannot meet demand.-teondorrowing will be
confined to capital improvements that cannot be financed from curreetuering revenues.

Debt limitation

The City Council has imposed updgdlf guidelines to be used in the management-teng debt.
Under state law the maximum debt limit is set at ten (10) percent of the city real estate property
valuation. City Council has imposed a maximum debt limit of five (5) percent on the sammatovalu
base.

Credit rating

The City of Hopewell will seek to maintain and, if possible, to improve its current A1 bond rating so
its borrowing costs are minimized.

Virginia Public Finance Act

This state code section sets forth the policy and procedureshyhigne City of Hopewell shall issue
bonded indebtedness.

VI. CAPITAL IMPROVEMENTS

A.

Develop a CIP

The City of Hopewell will plan for capital improvements over a my#tar period of time. The
Capital Improvements Program will directly relate toe the Imngeplans and policies adopted by
City Council.

Financing method

The City Manager will determine and recommend to the City Council financing methods for all
capital projects.

VIl.  CASH MANAGEMENT/INVESTMENTS

A.

Responsibility

The responsibility for cash managemenrd &mestments rests with the elected City Treasurer as
defined by state code.

16



State code defines how and what financial institutions must do to hold public monies. Eligible
investments are defined by state code and city investment guidelines.

B. InvestmenPolicy

City has a written investment policy which governs how investment decisions are made. Highlights
of this policy are: city established an investment committee, investments limited to those allowed by
Virginia Code, security dealers must be registiein the state of Virginia to conduct business, no
investment purchased with an interest rate lower than the latest treasury auction, limit commercial
paper to 35%, ninety (90) percent liquidity of six months or less, morgacjeed derivative type
investments prohibited, and investment of one million dollars must be done by competitive bid.

C. Review of investments

The city investment committee consists of: City Mayor, City Manager and City Treasurer. The City
Clerk acts as recorder.

The investmenta@mmittee meets quarterly to hear and review the city treasurer's investment report,
give guidance or amend investment policy.

VIII.  Accounting Practices
A. Accounting systems and GAAP

The City of Hopewell shall maintain the highest level of accounting practiceibf@msAccounting
systems shall be maintained in order to facilitate financial reporting in conformance with General
Accepted Accounting Principles (GAAP) promulgated by the Governmental Accounting Standards
Board.

"Basis of accounting" refers to when emwues and expenditures are "recognized" in the accounts and
reported in the financial statements.

The General Fund and All Special Funds of the City of Hopewell are accounted for during the year

on the "modified accrual": basis for accounting. The govermab@nd agency fund revenues and
expenditures are recognized on the modified accrual basis, where revenues are recognized in the
accounting period in which they become available and measurable and expenditures are recognized in
the accounting period in vi¢h the fund liability is incurred, if measurable, except fomoatured

principle and interest on general lotegn debt, which is recognized when due.

The proprietary funds, or enterprise funds, revenues and expenses are recognized orateUdlll
basis". Under this basis, revenues are recognized in the accounting period when they are earned and
expenses are recognized in the period when they are incurred. Unbilled receivables are accrued as
revenues and collected unearned revenues are recordédhaktya

B. Annual audit and independent auditor
An independent firm of certified public accountants will perform an annual financial and compliance
audit according to Generally Accepted Auditing Standards (GAAS) each year and will publicly issue
an opinio which will be incorporated in the city's Comprehensive Annual Financial Report.

C. Internal control processes

The city will use internal accounting controls to the maximum extent feasible to insure that proper
authority is followed in processing all finaattransactions.
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IX.

RISK MANAGEMENT

A.

Insurance coverage

The City Manager will obtain insurance protection for the city thru Virginia Municipal League
Insurance Pool. This insurance shall include: property, automobile, equipment, law enforcement,
employee hoesty bond, general liability, professional liability and excess liability coverage.

All contractors performing services for the city shall carry insurance in the amounts and limits
required in the procurement bid.

Source of funds

The insurance premiums shiae paid from the Self Insurance Fund except for coverage that can be
assigned directly to other managed funds. Specifically, the premiums incurred covering the Social
Services Fund, Regional Waster Water Treatment Fund, Recreation Fund, and the iGayRJad

shall be reimbursed by each respect fund.

Dividends earned

Any dividends earned and paid by the VML pool shall be returned to the Self Insurance Fund.

18



SUMMARY OF

LONG-TERM DEBT REQUIREMENTS
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DEBT MANAGEMENT

Community needs or demands beyond the "CASH=*gmyou-go philosophy can
be met by using lorterm debt. Some of the items for which debt may be used
are: schools, parks, roadsater and sewer, major equipment and buildings.

Financing of these capital costs can be accomplished through various sources call
bonded debt.

The City of HoPeweII Council has established a guiding policy in regards to
managing debt.

City debt limit may noexceed five (5) percent of the real estate property
evaluation.

COMPUTATION OF LEGAL DEBT LIMIT
Calculation of State Legal Limit

Assessed Value of Real Proper?p09 $1,340,916,100
Multiplied by State Limit of 10%
DEBT LIMIT $ 134,091,610
Calculation of Hopewell Limit
Assessed Value of Real Proper®p09 $ 1,340,916,100
Multiplied by Council Limit of 5%
DEBT LIMIT $ 67,045,805
Total Bonded Debt Outstanding 701-09 $ 34,252,516

Available Debt to Issue $ 32,793,289
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FY 20092010 Debt Service

The following table outlines the debt service requirements due for FY-2009

and future years.

OutStanding Principle Interest Total
Purpose Debt Due Due Payment

CAPITAL PROJECTS FUND

1998 G O Bonds 900,000 575,000 25,904 600,904
1999 G O Bonds 2,485,000 305,000 115,665 420,665
2002 G O Bonds(75) 1,884,000 199,000 90,789 289,78¢
2008 G O Bonds Series A- Tax Empt 13,730,000 0 592,646 592,64¢
2008 G O Bonds Series B- Taxable 4,480,000 0 274,385 274,38t
1992 VPSA Bonds 691,600 162,338 38,722 201,06C
1994 VPSA Bonds 115,000 40,000 6,033 46,033
2001 VPSA Bonds Series B(63) 3,390,331 224,515 158,670 383,18t
2005D VPSA Bonds (63) 755,285 36,619 36,531 73,150
1991 Woodson Literary Loan 78,500 78,500 2,355 80,855
1991 DuPont Literary Loan 350,000 175,000 10,500 185,50C
1997 High School Literary Loan 268,650 29,850 5,373 35,223
1997 Copeland Literary Loan 94,050 10,450 1,881 12,331
1997 Woodson Literary Loan 422,550 46,950 8,451 55,401
1997 Woodlawn Literary Loan 107,550 11,950 2,151 14,101
2001 Copeland Literary Loan 4,500,000 375,000 90,000 465,00C

Total Debt Service-Capital Projects Fund $34,252,516

$2,270,172 $1,460,056 $3,730,22¢

ENTERPRISE FUND

2000 Sewer Revenue Bonds $3,520,000
2005D Sewer Revenue Bonds 7,725,000

Total Debt Service-Enterprise Funds $11,245,000

$195,000 $198,803  $393,80¢
315,000 343,100 658,10C
$510,000 $541,903 $1,051,90¢
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SUMMARY OF LONG-TERM DEBT

CAPITAL PROJECTS FUND DEBT

GENERAL LITERARY LOAN TOTAL DEBT
OBLIGATION BONDS OBLIGATIONS DUE

FISCAL

YEAR Principle Interest  Principle Interest Principle Interest TOTAL
2009-2010 $1,542,472 $1,339,345 $727,700 $120,711 $2,270,172 $1,460,056 $3,730,22¢
2010-2011 1,573,575 1,267,046 649,200 103,622 2,222,775 1,370,668 3,593,44:
2011-2012 1,621,407 1,194,203 474,200 88,888 2,095,607 1,283,091 3,378,69¢
2012-2013 1,480,906 1,109,729 474,200 79,404 1,955,106 1,189,133 3,144,23¢
2013-2014 1,349,890 1,056,317 474,200 69,920 1,824,090 1,126,237 2,950,327
2014-2015 1,408,278 992,609 474,200 60,436 1,882,478 1,053,045 2,935,52:
2015-2016 1,463,155 926,716 474,200 50,952 1,937,355 977,668 2,915,02:
2016-2017 1,094,443 867,193 474,200 41,468 1,568,643 908,661 2,477,30¢
2017-2018 852,165 815,024 474,200 31,984 1,326,365 847,008 2,173,37:
2018-2019 886,344 774599 375,000 22,500 1,261,344 797,099 2,058,44:
2019-2020 926,002 729,639 375,000 15,000 1,301,002 744,639 2,045,641
2020-2021 958,131 683,573 375,000 7,500 1,333,131 691,073 2,024,20¢
2021-2022 1,000,634 637,735 0 0 1,000,634 637,735 1,638,36¢
2022-2023 730,140 596,750 0 0 730,140 596,750 1,326,89(
2023-2024 761,503 561,553 0 0 761,503 561,553 1,323,05¢
2024-2025 797,870 524,307 0 0 797,870 524,307 1,322,177
2025-2026 839,301 484,770 0 0 839,301 484,770 1,324,071
2026-2027 825,000 444,224 0 0 825,000 444,224  1,269,22¢
2027-2028 865,000 402,525 0 0 865,000 402,525 1,267,52¢
2028-2029 910,000 358,322 0 0 910,000 358,322 1,268,327
2029-2030 955,000 311,372 0 0 955,000 311,372 1,266,37:
2030-2031 1,005,000 261,541 0 0 1,005,000 261,541 1,266,541
2031-2032 1,060,000 208,975 0 0 1,060,000 208,975 1,268,97¢
2032-2033 1,115,000 153,516 0 0 1,115,000 153,516 1,268,51¢
2033-2034 1,175,000 95,047 0 0 1,175,000 95,047 1,270,047
2034-2035 1,235,000 32,516 0 0 1,235,000 32,516 1,267,51¢
Total $28,431,216 $16,829,146 $5,821,300 $692,385 $34,252,516$17,521,531$51,774,.04°

22



SUMMARY OF LONG-TERM DEBT

SCHOOL PROCEEDS DEBT PAYMENTS

GENERAL TOTAL DEBT
OBLIGATION BONDS DUE

FISCAL 2001 VPSA B 2005D VPSA

YEAR Principle Interest Principle Interest Principle Interest TOTAL
2009-2010 $224,515 $158,670 $36,619 $36,531 $261,134 $195,201 $456,33¢
2010-2011 229,109 147,945 37,407 34,643 266,516 182,588 449,104
2011-2012 233,908 137,015 38,236 32,714 272,144 169,729 441,87<
2012-2013 238,958 125,834 39,008 30,842 277,966 156,676 434,64z
2013-2014 245,172 113,489 39,718 29,032 284,890 142,520 427,41C
2014-2015 251,712 100,818 40,566 27,084 292,278 127,902 420,18C
2015-2016 258,594 87,805 41,561 24,989 300,155 112,795 412,95C
2016-2017 265,836 74,432 42,607 22,843 308,443 97,276  405,71¢
2017-2018 273,457 60,681 43,708 20,642 317,165 81,322 398,487
2018-2019 281,477 46,530 44,867 18,383 326,344 64,913 391,257
2019-2020 289,916 31,959 46,086 16,064 336,002 48,023 384,02t
2020-2021 295,762 19,982 47,369 13,681 343,131 33,663 376,794
2021-2022 301,915 7,699 48,719 11,231 350,634 18,930 369,564
2022-2023 0 0 50,140 8,710 50,140 8,710 58,850
2023-2024 0 0 51,503 6,247 51,503 6,247 57,750
2024-2025 0 0 52,870 3,780 52,870 3,780 56,650
2025-2026 0 0 54,301 1,249 54,301 1,249 55,550
Total $3,390,331 $1,112,859 $755,285 $338,664 $4,145,616$1,451,524$5,597,14(
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SUMMARY OF LONG-TERM DEBT

ENTERPRISE FUND DEBT

REVENUE CAPITAL TOTAL DEBT
BONDS LEASES DUE

FISCAL

YEAR Principle InterestPrinciple Interest Principle Interest TOTAL
2009-2010 $510,000 $541,903 $0 $0 $510,000 $541,903 $1,051,90:
2010-2011 535,000 519,188 0 0 535,000 519,188 1,054,18¢
2011-2012 550,000 494,676 0 0 550,000 494,676 1,044,67¢
2012-2013 575,000 468,097 0 0 575,000 468,097 1,043,097
2013-2014 610,000 439,654 0 0 610,000 439,654 1,049,654
2014-2015 635,000 409,570 0 0 635,000 409,570 1,044,57(
2015-2016 670,000 377,772 0 0 670,000 377,772 1,047,772
2016-2017 700,000 343,712 0 0 700,000 343,712 1,043,712
2017-2018 735,000 307,466 0 0 735,000 307,466 1,042,46¢
2018-2019 770,000 269,034 0 0 770,000 269,034 1,039,03¢
2019-2020 810,000 228,329 0 0 810,000 228,329 1,038,32¢
2020-2021 855,000 185,404 0 0 855,000 185,404 1,040,404
2021-2022 900,000 139,636 0 0 900,000 139,636 1,039,63¢
2022-2023 555,000 102,456 0 0 555,000 102,456 657,45€
2023-2024 580,000 74,933 0 0 580,000 74,933 654,93¢
2024-2025 610,000 46,075 0 0 610,000 46,075 656,07¢
2025-2026 645,000 15,641 0 0 645,000 15,641 660,641

$0 $0

Total $11,245,000 $4,963,546

$11,245,000 $4,963,546 $16,208,546
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BUDGET APPROACH
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REVENUE SUMMARY ALL FUNDS- FY 09-10

SPECIAL CAPITAL
GENERAL | REVENUE | SCHOOL [ENTERPRISHPROJECTS
REVENUES TOTAL FUND FUNDS FUNDS FUNDS E< FUNDS
Est. Beginning Balance  $33,098,798 $4,500,700 $3,287,919 $1,547,707 $18,071,974 $5,690,49¢
Ad Valorem Taxes
-- Real Estate 12,840,000 12,840,000 0 0 0 0
-- Machinery & Tools 4,115,000 4,115,000 0 0 0 0
-- Personal Property 4,050,000 4,050,000 0 0 0 0
-- Public Service Corporation 3,472,700 3,472,700 0 0 0 0
-- Penalities & Interest 750,000 750,000 0 0 0 0
Subtotal Property Taxes 25,227,700 25,227,700 0 0 0 0
Other Taxes
-- Sales Tax 1,659,876 1,659,876 0 0 0 0
-- Unility Tax 1,800,000 1,800,000 0 0 0 0
-- Business License Tax 1,550,000 1,550,000 0 0 0 0
-- Motor Vehicle License 350,000 350,000 0 0 0 0
-- Franchise Tax 60,000 60,000 0 0 0 0
-- Bank Tax 80,000 80,000 0 0 0 0
-- Recordation /Deeds Tax 250,000 250,000 0 0 0 0
-- Meals & lodging Tax 2,243,820 0 0 0 0 2,243,8X
-- E911 Wireless 0 0 0 0 0 0
Subtotal Other Taxes 7,993,696 5,749,876 0 0 0 2,243,82(
Intergovernmental Revenues
-- State Revenues 36,667,087 6,386,400 3,711,065 26,569,622 0 0
-- Federal Revenues 8,699,746 115,000 2,733,776 5,850,970 0 0
Permits and Fees 152,000 152,000 0 0 0 0
Fines and Violations 252,600 252,600 0 0 0 0
Use Money & Property 522,900 220,000 96,660 0 0 206,24C
Operating Revenues 20,261,355 0 442,881 0 19,818,474 0
Other Revenues 1,608,316 282,500 159,789 1,041,027 0 125,00C
Total Revenues 101,385,400 38,386,076 7,144,171 33,461,619 19,818,474 2,575,06(
Transfers from Other Funds 19,586,413 2,309,000 2,868,881 13,156,253 0 1,252,27¢
Fund Balance Use 3,662,526 0 541,328 1,126,204 1,151,038 843,95€
Total Resources 124,634,339 40,695,076 10,554,380 47,744,076 20,969,512 4,671,29¢
Less Transfers from Other Funds -19,586,413 -2,309,000 -2,868,881 -13,156,253 0 -1,252,27¢
Total Resources net of Transfers $105,047,926 $38,386,076 $7,685,499 $34,587,823 $20,969,512 $3,419,01¢
Ending Balance  $29,436,272 $4,500,700 $2,746,591 $421,503 $16,920,936 $4,846,54:
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REVENUE SUMMARY
ALL FUNDS
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EXPENDITURES SUMMARY ALL FUNDS- FY 09-10

SPECIAL CAPITAL
PROGRAMS/ GENERAL REVENUE SCHOOL ENTERPRISE| PROJECTS
DEPARTMENTS TOTAL FUND FUNDS FUNDS FUNDS FUNDS

Legislative

-- City Council $ 227,500 $ 227,500 $ - - $ - $ -

-- City Clerk 91,740 91,740 - - - -

-- City Attorney 221,105 221,105 - - - -

Constitutional Offices -

-- Clerk of Circuit Court 329,400 329,400 - - - -

-- Commonwealth Attorney 603,547 603,547 - - - -

-- Commissioner of Revenue 393,300 393,300 - - - -

-- City Treasurer 367,500 367,500 - - - -

-- Electoral Board/Registrar 162,000 162,000

-- City Sheriff 677,721 677,721 - - - -

-- Circuit Court 97,000 97,000 - - - -

-- General District Court 12,600 12,600 - - - -

-- Court Services 8,500 8,500 - - - -

--VJCCCA 186,234 186,234

-- Crater Detention Center 375,000 375,000

-- Riverside Regional Jail 2,100,000 2,100,000 - - - -

Administration -

-- City Manager 300,218 300,218 - - -
InterGovernment Affairs 121,437 121,437 - - -
Human Resources 236,550 236,550 - - -

-- Finance 1,573,672 1,573,672 - - - -

-- Development 756,660 756,660 - - - -

-- Police 6,031,687 6,031,687 - - - -

-- Fire 3,844,157 3,844,157 - - - -

-- Public Works 4,323,982 4,323,982 - - - -

-- Health/Outside Agencies 1,189,765 1,189,765 - - - -

-- Non-Departmental 564,385 564,385 - - - -

-- Transfers/Contingency 15,869,416 15,869,416 - - - -

-- Social Services 5,143,227 - 5,143,227 - - -

-- Comprehensive Services 2,818,010 - 2,818,010 - - -

-- Parks & Recreation 1,676,342 - 1,676,342 - - -

-- Harbor Master/Marina 130,500 - 130,500 - - -

-- CDBG - - - - - -

-- Self Insurance 732,821 - 732,821 - - -

-- Cemetery 42,500 - 42,500 - - -

-- School Board 48,199,410 - - 48,199,410 - -

-- Solid Waste 2,296,946 - - - 2,296,946 -

-- Sewer Services 5,458,213 - - - 5,458,213 -

- HRWTF 13,214,353 - - - 13,214,353 -

-- Capital Projects/Debt 4,376,505 - - - - 4,376,505

-- Economic Development 289,790 - 289,790

Total Expenditures $ 125,043,693 $ 40,665,076 $ 10,543,400 $ 48,199,410 $ 20,969,512 $ 4,666,295
$ (19,295,407)
Total Net Expenditures $ 105,748,286 $ 24,795,660 $ 10,358,400 $ 47,182,329 $ 20,097,512 $ 3,314,385

Less: Transfer to Other Funds

(15,869,416)

(185,000)

(1,017,081)

(872,000)

(1,351,910
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EXPENDITURE SUMMARY

ALL FUNDS
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Overview

The fiscal condition of the City of Hopewdlas a direct impact on the level of services that can be provided its
citizens, City revenues indicate a lacking of revenues to pay for the current level of services.

This is primarily due to the fact the City has no room for growth. Almost every rexsnuice available to the city,
except for user fees and property taxes, are close to their maximum allowed by Virginia law.

The City is limited in what revenue it may levy and the amount of such levies.
General Fund

The City General Fund supports mariyttee basic services associated with local government. These include

education, police, fire, recreation, parks, library, social and health services and community development. The
demands for services placed on the General Fund continue to rise. sButizéins and the state general assembly
continue to see local government as primary in service delivery. Budgeted revenues for the past two budget years as
shown below reflect the limited revenue growth that the city is experiencing.

FY 10 Revenuesvs. FY 09 Revenues
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Further analysis of the major revenue categories show that only real taxes amgrigdrgany significant amount
and that can be attributed primarily to reassessment valuations.

DReassess
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Public Service Corporation taxation took a large jump when the general assembly changed the law on who would
assess cgeneration power plants in 2002. Up till that year the locality valued such assets as machinery & tools.
The ciy realized a gain in valuation and tax revenues when this took effect.
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Local option sales tax revenues have been stagnant for the past several years, but increased in 2006 and are
forecasted to continue to increase by modest amounts in 2008 and 2009.

Sales Tax
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Personal property tax has been increasing in modest increments. The big increase in 2009 is the tax rate change.
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ANALYSIS OF AD VALOREM TAX BASE AND LEVY

Actual Estimated Final Est.
Tax Base 2008 2009-10 2008-09
Valuation | [
Real Property Valuation $1,145,283,670 $1,374,340,400 $1,340,916,100
Personal Property Valuation $142,637,670 $131,147,541 $131,147,541
Machinery & Tools Valuation $119,046,590 $134,918,033 $134,918,033
PSC Property Valuation $316.073.813 $311.674312 $311.674312
Total Propernty Valuation $1,723,043,751 $1,952,080,286 $1,918,655,986
Tax Rate per $100 of Value
Real Property Rate | $1.09 $1.01 $1.01
Personal Property Rate $3.05 $3.05 $3.05
Machinery & Tool Rate $3.05 $3.05 $3.05
Tax Collections
Real Estate Tax $12,483,592 $13,880,838 $13,543,253
Personal Property T ax $4,350,449 $4,000,000 $4,000,000
Machinery & Tool Tax $3,630,921 $4,115,000 $4,115,000
PSC Tax $3,445,205 $3,147,911 $3,147,911
Total Tax Collections $23,910,166 $25,143,749 $24,806,163
Tax Increase of $0.01 Yields
Real Estate Dollars | $114,528 $137,434 $134,092
Personal Property Dollars $14,264 $13,115 $13,115
Machinery & Tool Dollars $11,905 $13,492| ** $13,492

I

* Cannotincrease M & T without increasing personal property rate
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GENERAL FUND REVENUES

0910 09-10
ACTUAL ACTUAL BUDGET YTD PROJECTED DEPT CITY MGR
REVENUES 06-07 07-08 08-09 12/31/08 06/30/09 BUDGET BUDGET
Ad Valbrem Taxes
-- Real Estate $12,031,600 $12354,714 $13,031,074 $6,131,833 $12,263,666 $13,980,838 $12,840,00(
- Machinery & Tools 3,501,381 3936829 4,000,000 1,739,341 3,000,000 4,115,000 4,115,000
-- Personal Property 3,890,097 3,823,019 4,100,000 1,742,513 3,900,000 4,050,000  4,050,00C
-- Public Service Corporation 3,760,085 3,357,688 3,460,000 31,990 3,460,000 3,397,250  3,472,7XC
-- Penalties & Interest 741,087 787,033 700,000 427,424 750,000 750,000 750,00C
Subtotal Property Taxes 23,924,250 24259283 25,291,074 10,073,101 23373666 26,293,088 25,227,7
Other Taxes
-- Sales Tax 1,992,011 1872972 2,099,000 578,989 1,600,000 1,659,876  1,659,87¢
-- Utility Tax 1,500,134 1807259 1,470,000 605,455 1,800,000 1,700,000  1,800,00C
-- Busihess License Tax 1,537,087 1621535 1,580,000 137,446 1,600,000 1,550,000  1,550,00¢
-- Motor Vehicle License 325,425 350,339 390,000 63,056 350,000 350,000 350,00C
-- Franchise Fee 2,100 2,100 0 0 0 0 0
-- Bank Tax 87,538 77119 120,000 0 80,000 80,000 80,000
-- Recordation/Deeds Tax 226,121 192,289 250,000 109,356 220,000 250,000 250,00C
- E911 Wirekess 0 159,807 0 -7,573 0 0 0
Subtotal Other Taxes 5,882,854 6,083,420 5,909,000 1,486,729 5,650,000 5,589,876  5,689,87¢
Intergovernmental Revenues
-- State Funding 6,088,023 6,232,792 6,300,350 3,169,731 6,300,000 6,241,204  6,386,40(
-- Federal Funding 189,365 172,990 264,313 1,126 270,000 115,000 115,00C
Permits and Fees 189,058 162,652 207,000 78,801 170,000 207,500 207,50C
Fines and Violations 111,803 219250 370,000 162,223 190,000 253,600 252,60C
Use Money & Property 453,658 315902 420,000 74,677 150,000 220,000 220,00C
Other Revenues 151,080 345923 355,500 1,807,335 200,000 287,000 287,00C
Total Revenues 36,990,091 37,792,212 39,117,237 16,853,723 36303666 39,207,268 38,386,07¢
Transfers from Other Funds 1,128,481 1,216,645 1,238,000 1,238,000 1,313,681  2,309,00C
Fund Balance Appropriated 614,746 0 614,746 0 0
Total Resources 38,118,572 39008857 40,969,983 16,853,723 38,156412 40,520,949 40,695,07¢
Less Transfers from Cther Funds -1,128,481 -1,216,645 -1,238,000 0 -1,238,000 -1,313,681  -2,309,00(
TOTAL NET RESOURCES  $37,186,711 $37,792212 $39,731,983 $16,853,723 $36918412 $39,207,268 $38,386,07¢
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GENERAL FUND EXPENDITURES
09-10 09-10
ACTUAL ACTUAL BUDGET YTD PROJECTEQ DEPT CITY MGR

DEPARTME NT/PROGRAM 06-07 07-08 08-0 12/31/08 6/30/09 BUDGET BUDGET
Legislative
-- City Council $141,169 $134,521 $151,817 $72,467 $144,934 $169,463 $227,50C
-- City Clerk 71,288 81,093 86,337 40,748 $81,496 94,826 91,740
-- City Attorney 187,139 199,321 227,930 111,999 $273,998 231,370 221,105

Total Legislative 399,596 414,935 466,084 225,214 500,428 495659 540,345

Constitutional Offices/Courts
-- Clerk of Circuit Court 300,392 334,989 336,959 125,781 $326,562 329,438 329,400
-- Commonwealth Attorney 449,104 478,786 616,350 260,476 $570,952 607,147 603,547
-- Commissioner of Revenue 332,679 359,583 389,828 172,929 $345,858 400,114 393,300
-- City Treasurer 332,914 358,724 364,181 164,464 $328,928 374,605 367,500
-- Electoral Board/Registrar 131,412 156,496 170,510 74,407 $148,814 172,625 162,000
-- City Sheriff 592,969 714,824 708,168 376,449 $721,898 723,901 677,721
-- Circuit Court 38,610 83,726 94,877 25,698 $51,396 20,000 97,000
-- General District Court 10,567 12,647 66,000 5,967 $41,934 0 12,600
-- Court Services 8,065 7,522 8,500 2,953 $5,906 0 8,500
-- VJCCCA Grant 192,993 184,340 188,234 95,573 $191,146 186,234 186,234
-- Crater Detention Center 462,030 272,272 375,000 197,564 $395,128 375,000 375,00C
-- Riverside Regional Jail 2,175,082 1,923,423 2,100,000 497,038 $1,602,962 2,000,000 2,100,00C
Total Constitutional/Courts 5,026,817 4,887,332 5,418,607 1,999,299 4,731,484 5,189,064 5,312,802
-- City Manager Office 428,355 440,686 339,335 163,085 $376,170 329,518 300,218

Intergovernment Affairs 73,232 86,603 109,688 43,061 $86,122 137,697 121,437

Human Resources 230,418 225,757 233,689 104,754 $209,508 250,579 236,550
-- Finance/Human Resources 1,278,328 1,435,374 1,568,333 674,977 $1,349,954 1,713,949 1,573,672
-- Development 493,378 452,120 517,606 246,397 $492,794 775,509 756,660
-- Police 5,660,001 6,235,948 6,522,609 3,232,513 $6,465,026 6,595,784 6,031,687
-- Fire 3,203,117 3,619,721 4,030,373 1,676,601 $3,353,202 5,017,780 3,844,157
-- Public Works 3,461,026 4,044,863 4,453,140 2,129,772 $4,259,544 5,005,157 4,323,98Z
-- Health/Outside Agencies 1,113,201 1,196,658 1,215,745 718,624 $497,121 760,987 1,189,76¢F
-- Non-Departmental 498,452 533,889 455,723 276,103 $552,206 566,260 564,385

-- Transfers
-- Contingency/COLA/Health Ins

0

0

15,100,745 15,003,949 15,466,206

0

1,019,191%$14,447,015 15,939,537 15,531,87:

0

0

0

367,544

Total Expenditures $36,966,666$38,577,835$40,797,138$12,509, 591$37, 320, 574$42, 777,480$40, 695,0 7¢

Less: Transfers to Other Funds -15.100.745-15.003,949:15.466,206 -1.019,101-14,447,015-15,939,537-15.531.87-

Total Net Expenditures $21,865,921$23 573,886$25,330, 932$11 ,490, 400$22, 873, 55926, 837,9 43525, 163,20-
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POSITIONS SUMMARY FY 2009-2010

FY 07-08 FY 08-09 FY 09-10
Full Full Part Full Part New

DEPARTMENT Time Time Time Time Time Time Reqg Recommer
City Clerk 1 1 1
City Manager 4 3 3
City Attorney 2 2 2
Human Resources 3 3 3
Tourism Office 1 1 1 -2
Finance 14 15 15 1 0
Development 7 6 5
Police 72 75 75 8 0
Fire 50 50 50
Public Works 40 40 40 3 0
Sewer Fund 6 6 6
HRWTF Fund 58 58 58
Recreation Fund 17 17 17 -1 -1
CDBG Fund 0 0 1
CPMT Fund 1 1 1
Social Services Fund 41 41 41
Juvenile Court Grant 4 3 3

Total 321 322 322 11 -3
Constitutional Offices:
Commmissioner of Revenue 6 7 7
City Treasurer 5 5 5
Commonwealth Attorney 7 7 7
Victim Witness 0 2 2
Clerk of Circuit Court 5 5 5
City Sheriff 9 9 2 9
Electoral Voter Registrar 2 2 2

Total 34 37 37 0 0
TOTAL ALL CITY POSITIONS 355 359 359 11 -3

PER 1,000 POPULATION 15.9 16.1 16.1 0.5 -0.1
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ORGANIZATION UNITS

To better understand the citybés budget approach and me:
a brief narrative of their purpose is presented.

General Fund: used to support those general government type servicisseaisielow

Legislative provides for the operation of the legislative part of city government.
City Council elected body
City Clerk- official record keeper for City Council
City Attorney provide legal services to both City Council and other city departsn

Constitutional Officesprovide city government services as defined by the Constitution of Virginia
Clerk of Circuit Court official record keeper for all court documents/actions
Commonwealth Attorneycity prosecuting attorney in court cases
City Treasurer tax collections and investment management oversight
Commissioner of Revenuproperty tax assessor and business license/excise tax assessment
City Sheriff responsible for serving court papers and court house security
Electoral Boardoversees andperates voter registration and elections
Courts provide minimum funding for court services from city government
Detention and Jailaccount for expenditures incurred for its juvenile and adult detention facilities

City Administration provides the generadministration and oversight of city government services
City Manager provide general oversight and dyday management of city services and personnel
Human Resourcegrovide assistance in hiring city workers and manage associated fringe benefits
Tourism provide services to attract tourism activity within the city
Finance Departmenprovide financial oversight and management services to city departments
Development Departmenprovides zoning, land development, economic development assistance

Public Safety consist of police, fire and emergency services which provides for law enforcement, fire
prevention and emergency services in case of an emergency or natural disaster.

Public Works provide for the construction and repair of roads, streets, gaanad operate city buildings, solid
waste collection, and vehicle maintenance

Health Departmenfprovide city funding to the regional health district, which the city is a member

Outside Agenciessupport provide by the city to community agencies to furtheir services to citizens
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Non-Departmentalmanage and account for certain city government expenditures not included above, i.e.
retiree health benefits, city memberships and dues

Social Services Fundused to account for both federal and state resttiftinding that provide financial assistance
to qualifying city residents

Comprehensive Services Act Fundprovide services and programs forrisk children and families, federal and
state funding requiring a | ocal fAcas

Recreation andParks Fund: used to account for revenues and transfers to operate, manage and organize activities
within the recreation resources developed by the city; to include community
center, pool, tennis courts, basketball courts, ball fields, parks, and trails

Enterprise Funds:

Regional Wastewater Treatment Facilityused to account for user fees charged for the treatment of waste water
generated by residential, commercial and industrial
customers using the system

Sewer Servicesused to account for all user feesgded for the maintenance of infrastructure and treatment of
all residential and commercial waste water generate
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: _ CITY COUNCIL
FY 2008 FY 2009 FY 2010 Fy 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| cM BUDGET| CHANGE
PERSONNEL $82,078 $92,735 $104.473 $104,600 | 12.79%
CONTRACTUAL $0 $6,282 $6,910 $87,000 | 1284.91%
OPER and MAINT $51,543 $52,300 $57,530 $35,000 | -31.36%
CAPITAL $0 $500 $550 $0
TOTAL $134,501 $151.817 $169,463 $227,500 | 49.85%
REVENUE $0 $0 $0 $0
NET COST $134,521 $151,817 $169,463 $227,500 | 49.85%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 7.00 7.00 7.00 7.00 0.00%
TOTAL 7.00 7.00 7.00 7.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0 0
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:

Lobbist funds included in budget.

40




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: CITY CLERK
FY 2008 FY 2009 FY 2010 FY 20010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $67,445 $72,160 $79,232 $79,232 9.80%
CONTRACTUAL $0 $1,477 $1,624 $1,624 9.95%
OPER and MAINT $6,696 $11,100 $12,210 $10,884 -1.95%
CAPITAL $157 $1,600 $1,760 $0
TOTAL $74,298 $86,337 $94,826 $91,740 6.26%
REVENUE $0 $0 $0 $0
NET COST $74,298 $86,337 $94,826 $91,740 6.26%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.00 0.00 0 0
TOTAL 1.00 1.00 1 1 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0 0
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 Printer $1,760 $0
2 _ _
3 - -
4 - _
5 - -
TOTAL $1,760 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: CITY ATTORNEY
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $186,347 $191,555 $194,995 $194,995 1.80%
CONTRACTUAL $336 $15,750 $15,750 $10,000 -36.51%
OPER and MAINT $12,638 $19,575 $19,575 $16,110 -17.70%
CAPITAL $0 $1,050 $1,050 $0
TOTAL $199,321 $227,930 $231,370 $221,105 -2.99%
REVENUE $0 $0 $0 $0
NET COST $199,321 $227,930 $231,370 $221,105 -2.99%
POSITIONS:
FULL-TIME 2 2 2 2 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 2.00 2.00 2.00 2.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: CIRCUIT COURT CLERK
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $270,732 $300,094 $293,823 $293,823 -2.09%
CONTRACTUAL $2,827 $3,000 $3,000 $3,000 0.00%
OPER and MAINT $27,541 $33,865 $32,615 $32,577 -3.80%
CAPITAL $33,889 $0 $0 $0
TOTAL $334,989 $336,959 $329,438 $329,400 -2.24%
REVENUE $389,127 $297,054 $227,054 $231,500 -22.07%
NET COST ($54,138) $39,905 $102,384 $97,900 | 145.33%
POSITIONS:
FULL-TIME 5 5 5 5 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 5.00 5.00 5.00 5.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: COMMONWEALTH ATTORNEY
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST] CM BUDGET| CHANGE
PERSONNEL $441,554 $481,743 $486,190 $486,190 0.92%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $37,232 $30,250 $14,100 $14,500 -52.07%
CAPITAL $0 $1,500 $1,500 $0
TOTAL $478,786 $513,493 $501,790 $500,690 -2.49%
REVENUE $393,196 $380,411 $380,411 $415,000 9.09%
NET COST $85,590 $133,082 $121,379 $85,690 -35.61%
POSITIONS:
FULL-TIME 7 7 7 7 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 7.00 7.00 7.00 7.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $1,500 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $1,500 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: VICTIM-WITNESS PROGRAM GRANT
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $51,121 $100,446 $102,777 $95,887 -4.54%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $4,075 $7,689 $80 $6,970 -9.35%
CAPITAL $9,295 $0 $0 $0
TOTAL $64,491 $108,135 $102,857 $102,857 -4.88%
REVENUE $64,491 $108,135 $102,857 $102,800 -4.93%
NET COST $0 $0 $0 $57 | #DIV/O!
POSITIONS:
FULL-TIME 2 2 2 2 0.00%
PART-TIME-FTE 0.50 0.00 0.00 0.00
TOTAL 2.50 2.00 2.00 2.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
Grant estimated to be $102,857; funding sufficient to pay staff, plus some expenses.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: SHERIFF
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $563,004 $589,433 $601,013 $597,766 1.41%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $90,488 $84,100 $84,100 $75,100 | -10.70%
CAPITAL $61,332 $34,635 $42,035 $4,855 | -85.98%
TOTAL $714,824 $708,168 $727,148 $677,721 -4.30%
REVENUE $382,238 $350,423 $559,123 $573,300 63.60%
NET COST $332,586 $357,745 $168,025 $104,421 ] -70.81%
POSITIONS:
FULL-TIME 9 9 9 9 0.00%
PART-TIME-FTE 0.50 2.90 2.90 2.90 0.00%
TOTAL 9.50 11.90 11.90 11.90 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:

Received a $22,000 grant from the Daughters of Penelope for AED's for sheriff's units and 2 for
Received a $9,000 grant from the DOP for Project Lifesaver, Fire Dept and PD to be trained on these nf
[-295 Project going well No fatal accidents, not major accidents. Meals on Wheels and Easter Bunny Pr

CAPITAL REQUEST by PRIORITY:
1 4 computers, last PC purchased over 3 years
2 Modem for in car for VCIN (using existing laptop)

3
4
5

TOTAL

AMOUNT AMOUNT
$4,400 $0
3,000 -
- 4,855
$7,400 $4,855

BUDGET NOTES/COMMENTS:

| have added the 1-295 total fines for 2008 estimating November and December $153,169.00 in the
revenue total. | did not put salary reimbursement from the Comp. Board as | did not see a line for that.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: COMMISSIONER of REVENUE
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $328,894 $350,778 $361,064 $361,064 2.93%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $30,689 $37,050 $37,050 $32,236 | -12.99%
CAPITAL $0 $2,000 $2,000 $0
TOTAL $359,583 $389,828 $400,114 $393,300 0.89%
REVENUE $113,696 $117,170 $117,170 $122,500 4.55%
NET COST $245,887 $272,658 $282,944 $270,800 -0.68%
POSITIONS:
FULL-TIME 6 7 7 7 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 6.00 7.00 7.00 7.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00

OBJECTIVES/GOALS:
To become a DMV select office.

Perform more audits to increase revenue collections.
Educate myself and staff on computers so that we will be more efficient.

CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
Shredder $2,000 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $2,000 $0

BUDGET NOTES/COMMENTS:

| did not request monies to be held over for DMV last year or this year. | am contacting Delegate
Ingram for his assistance in helping the City of Hopewell to move forward in becoming a DMV select
office. | am requesting to keep the Business License Inspector and the 1,000.00 a piece for the three
deputies in my office. | hope that my office may join the City Pay Plan so that the salaries will stay
comparible with other City offices. Due to cuts please give state employees at least a 3% increase.
City employees received 5.28 in July. It will not take long for us to get far behind in salaries at that rate.
State employees may not see a raise until 2010. DMV may not continue to supply Commissioners with
NADA values without charging a fee in fiscal year 2010. We may have to pick up a share of that cost,
at this time no figures have been given to my office.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: CITY TREASURER
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $313,417 $324,477 $335,605 $334,605 3.12%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $45,307 $39,704 $39,000 $32,895| -17.15%
CAPITAL $0 $0 $0 $0
TOTAL $358,724 $364,181 $374,605 $367,500 0.91%
REVENUE $124,746 $129,002 $129,002 $125,300 -2.87%
NET COST $233,978 $235,179 $245,603 $242,200 2.99%
POSITIONS:
FULL-TIME 5 5 5 5 0.00%
PART-TIME-FTE 1.34 1.34 1.34 1.34 0.00%
TOTAL 6.34 6.34 6.34 6.34 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:

1 Align State positions with City payscale & include in City Pay & Classification Plan.

2 Increase collections by implementing debt set-off program for State income tax refunds.
3 Offer more payment options incl. debit/credit cards (at window & online) plus lobby ATM.

CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT

1 $0 $0

2 - -

3 R R

4 . -

5 R R
TOTAL $0 $0

BUDGET NOTES/COMMENTS:

This budget includes a request for an additional $7,055 in personnel funds (salary and fringes) to align
three State positions with the City payscale & include in the City's pay plan. This budget also includes
a $1,000 reduction in training & education expenditures to compensate for a projected $1,000 increase
in the cost for telephone service. Other operations & maintenance expenditures were reduced $704
from last year's request. The revenue listed above is from Compensation Board reimbursement only; it
is projected that an additional $35,000 to $40,000 will be collected in administrative fees from collection
actions, further reducing the net cost (as stated above) by the total fee revenue collected.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: VOTER REGISTRAR
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $126,116 $134,701 $136,495 $136,495 1.33%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $20,628 $35,109 $35,130 $25,505 -27.35%
CAPITAL $9,752 $700 $1,000 $0
TOTAL $156,496 $170,510 $172,625 $162,000 -4.99%
REVENUE $53,973 $50,000 $50,000 $50,000 0.00%
NET COST $102,523 $120,510 $122,625 $112,000 -7.06%
POSITIONS:
FULL-TIME 2 2 2 2 0.00%
PART-TIME-FTE 0.50 0.50 0.50 0.50 0.00%
TOTAL 2.50 2.50 2.50 2.50 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
rise




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: DISTRICT COURT
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $12,217 $13,000 $12,600 $12,600 -3.08%
CAPITAL $430 $53,000 $0 $0
TOTAL $12,647 $66,000 $12,600 $12,600 -80.91%
REVENUE $0 $0 $0 $0
NET COST $12,647 $66,000 $12,600 $12,600 | -80.91%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: CIRCUIT COURT
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $67,378 $67,397 $69,751 $69,751 3.49%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $16,348 $27,480 $27,480 $27,249 -0.84%
CAPITAL $0 $0 $0 $0
TOTAL $83,726 $94,877 $97,231 $97,000 2.24%
REVENUE $0 $0 $0 $0
NET COST $83,726 $94,877 $97,231 $97,000 2.24%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 1.00 1.00 1.00 1.00 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: COURT SERVICES
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL $1,879 $1,500 $1,500 $1,500 0.00%
OPER and MAINT $5,643 $7,000 $7,000 $7,000 0.00%
CAPITAL $0 $0 $0 $0
TOTAL $7,522 $8,500 $8,500 $8,500 0.00%
REVENUE $0 $0 $0 $0
NET COST $7,522 $8,500 $8,500 $8,500 0.00%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT:  VJCCCA GRANT
FY 2008 FY 2009 FY 2010 Fy 2010] %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $128,419 $158,903 $105,249 $105,249 | -33.77%
CONTRACTUAL $45,480 $29,331 $72,813 $72,813 | 148.25%
OPER and MAINT $10,461 $0 $8,172 $8,172 | #DIV/O!
CAPITAL ($20) $0 $0 $0
TOTAL $184,340 $188,234 $186,234 $186,234 | -1.06%
REVENUE $141,175 $143,321 $143,321 $143300| -0.01%
NET COST $43,165 $44,913 $42,913 $42,934 |  -4.41%
POSITIONS:
FULL-TIME 3 3 3 3 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 3.00 3.00 3.00 3.00 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 _ -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: CRATER
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL $272,272 $375,000 $375,000 $375,000 0.00%
OPER and MAINT $0 $0 $0 $0
CAPITAL $0 $0 $0 $0
TOTAL $272,272 $375,000 $375,000 $375,000 0.00%
REVENUE $0 $0 $0 $0
NET COST $272,272 $375,000 $375,000 $375,000 0.00%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: REGIONAL JAIL
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL $1,923,423 $2,100,000 $2,000,000 $2,100,000 0.00%
OPER and MAINT $0 $0 $0 $0
CAPITAL $0 $0 $0 $0
TOTAL $1,923,423 $2,100,000 $2,000,000 $2,100,000 0.00%
REVENUE $0 $0 $0 $0
NET COST $1,923,423 $2,100,000 $2,000,000 $2,100,000 0.00%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:

Jail estimated Hopewell costs at $2.6 million.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: CITY MANAGER
FY 2008 FY 2009 FY 2010 FY 20010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $389,460 $267,692 $267,818 $272,818 1.91%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $47,981 $70,443 $61,700 $27,400 | -61.10%
CAPITAL $3,245 $1,200 $0 $0
TOTAL $440,686 $339,335 $329,518 $300,218 | -11.53%
REVENUE $0 $0 $0 $0
NET COST $440,686 $339,335 $329,518 $300,218 | -11.53%
POSITIONS:
FULL-TIME 3 2 2 2 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 3.00 2.00 2.00 2.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - _
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
Web page maintenance transferred to Intergov't Affairs Dept.
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CITY OF HOPEWELL
FISCAL 2008-2010 BUDGET

DEPARTMENT: INTERGOVERNMENTAL AFFAIRS OFFICE
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $63,368 $70,270 $82,504 $82,504 17.41%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $23,235 $39,418 $55,193 $38,933 -1.23%
CAPITAL $0 $0 $0 $0
TOTAL $86,603 $109,688 $137,697 $121,437 10.71%
REVENUE $0 $0 $0 $0
NET COST $86,603 $109,688 $137,697 $121,437 10.71%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 1.00 1.00 1.00 1.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: HUMAN RESOURCES
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $179,572 $188,812 $200,349 $199,349 5.58%
CONTRACTUAL $1,432 $0 $0 $0
OPER and MAINT $42,256 $44,377 $49,730 $37,201 | -16.17%
CAPITAL $2,497 $500 $500 $0
TOTAL $225,757 $233,689 $250,579 $236,550 1.22%
REVENUE $0 $0 $0 $0
NET COST $225,757 $233,689 $250,579 $236,550 1.22%
POSITIONS:
FULL-TIME 3 3 3 3 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 3.00 3.00 3.00 3.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0 0

OBJECTIVES/GOALS:

1. Enhance the Citywide Training Program.
2. Upgrade the New Hire Orientation Program to include the Core Training Sessions

within the first three days of being on the job.

3. Implement the Neogov Applicant Tracking System.
4. Replacement of HR documents with electronic files.

CAPITAL REQUEST by PRIORITY:

1

a b~ N

TOTAL

AMOUNT AMOUNT
$0 $0
$0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2008-2009 BUDGET

DEPARTMENT: FINANCE DEPT
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $988,160 $1,210,994 $1,257,793 $1,189,503 -1.77%
CONTRACTUAL $75,557 $97,460 $84,076 $74,076 -23.99%
OPER and MAINT $340,440 $330,757 $370,040 $310,093 -6.25%
CAPITAL $31,217 $58,050 $202,050 $0
TOTAL $1,435,374 $1,697,261 $1,913,959 $1,573,672 -7.28%
REVENUE $0 $0 $0 $0
NET COST $1,435,374 $1,697,261 $1,913,959 $1,573,672 -7.28%
POSITIONS:
FULL-TIME 13 16 16 16 0.00%
PART-TIME-FTE 1.00 1.00 0.50 0.50 -50.00%
TOTAL 14.00 17.00 16.50 16.50 -2.94%
NEW REQUEST
FULL-TIME 1 0
PART-TIME-FTE 0.00 0.00
TOTAL 1.00 0.00
0.5
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 Capital Request $60,000 $0
2 Capital computers $50,000 $0
3 Capital Projects Fund $100,000 $25,000
4 - .
5 R R
TOTAL $210,000 $25,000

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: ACCOUNTING
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $381,435 $485,735 $440,417 $440,417 -9.33%
CONTRACTUAL $64,612 $81,160 $56,776 $56,776 | -30.04%
OPER and MAINT $40,024 $44,607 $39,330 $37,039 | -16.97%
CAPITAL $10,701 $0 $0 $0
TOTAL $496,772 $611,502 $536,523 $534,232 | -12.64%
REVENUE $0 $0 $0 $0
NET COST $496,772 $611,502 $536,523 $534,232 | -12.64%
POSITIONS:
FULL-TIME 5 6 7 7 16.67%
PART-TIME-FTE 0.50 0.50 0.00 0.00
TOTAL 5.50 6.50 7.00 7.00 7.69%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:

1 Continue to provide excellent customer service to internal and external customers.

2 Ensure fiscal integrity of financial resources

3

CAPITAL REQUEST by PRIORITY:

1
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TOTAL

AMOUNT AMOUNT
$0 $0
$0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: INFO MGT
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $361,923 $383,633 $395,520 $395,520 3.10%
CONTRACTUAL $513 $5,000 $5,000 $5,000 0.00%
OPER and MAINT $275,193 $248,000 $296,000 $245,180 -1.14%
CAPITAL $18,766 $50,000 $200,000 $0
TOTAL $656,395 $686,633 $896,520 $645,700 -5.96%
REVENUE $0 $0 $0 $0
NET COST $656,395 $686,633 $896,520 $645,700 -5.96%
POSITIONS:
FULL-TIME 4 4 4 4 0.00%
PART-TIME-FTE 0.50 0.50 0.50 0.50 0.00%
TOTAL 4.50 4.50 4.50 4.50 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1. Implementation of Vmware Infrastructure
2. Complete Teambuilding Exercises
3. Improve efficiency with ticket management system(Web Helpdesk App)
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1. VmWare hardware/software $50,000 $0
2. Replacement equipment 50,000 -
3 Capital Projects Fund 100,000 25,000
4 - -
5 - -
TOTAL $200,000 $25,000

BUDGET NOTES/COMMENTS:

The Information Systems department capital budget has consistently been cut in half over the past
couple of years and it has prevented me from moving to a more cost effective hardware/pc solution for
the City (i.e. VmWare). The replacement cost of hardware will be cut in half once the VmWare
Infrastructure is in place. We have allocated and spent funds to educate the staff but have not been
able to implement the plan due to budget restraints.
department has run out of physical space which needs to be addressed due to the increase in
applications(hardware) from city departments.

The I.S.




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: PURCHASING
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $60,262 $68,369 $69,730 $69,730 1.99%
CONTRACTUAL $0 $300 $300 $300 0.00%
OPER and MAINT $4,698 $6,600 $6,600 $5,570 | -15.61%
CAPITAL $550 $550 $550 $0
TOTAL $65,510 $75,819 $77,180 $75,600 -0.29%
REVENUE $0 $0 $0 $0
NET COST $65,510 $75,819 $77,180 $75,600 -0.29%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 1.00 1.00 1.00 1.00 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1 Increase cost savings for City in daily purchases
2 Insure increased management of fixed asssets
3 Obtain next level of professional certification
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2008-2010 BUDGET

DEPARTMENT: REAL ESTATE
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $184,540 $206,479 $268,675 $200,385 -2.95%
CONTRACTUAL $10,432 $11,000 $22,000 $12,000 9.09%
OPER and MAINT $20,525 $25,400 $28,110 $19,255 | -24.19%
CAPITAL $1,200 $1,500 $1,500 $0
TOTAL $216,697 $244,379 $320,285 $231,640 -5.21%
REVENUE $0 $0 $0 $0
NET COST $216,697 $244,379 $320,285 $231,640 -5.21%
POSITIONS:
FULL-TIME 3 3 3 3 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 3.00 3.00 3.00 3.00 0.00%
NEW REQUEST
FULL-TIME 1 0
PART-TIME-FTE 0.00 0.00
TOTAL 1.00 0.00
OBJECTIVES/GOALS:
1 Provide training opportunities for staff.
2 Explore implementing Annual Reassessments
3 Real Estate data on City's website.
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 Web design for real estate parcels $10,000 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $10,000 $0

BUDGET NOTES/COMMENTS:

Add F/T position for additional appraiser-Grade18. IAAO recommends one appraiser for every 5,000
parcels, in addition to assessor and clerical staff. City currently has 10,300 parcels.Additional
appraiser will enable the office to more efficiently and equitably value real estate for tax purposes, thus
improving City's revenue stream. Localities with similar parcel counts have more staff. Information can
be provided upon request.




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: RISK MANAGEMENT
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $66,778 $83,451 $83,451 24.97%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $0 $6,150 $0 $3,049 -50.42%
CAPITAL $0 $6,000 $0 $0
TOTAL $0 $78,928 $83,451 $86,500 9.59%
REVENUE $0 $0 $0 $0
NET COST $0 $78,928 $83,451 $86,500 9.59%
POSITIONS:
FULL-TIME 0 1 1 1 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 1.00 1.00 1.00 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: DEVELOPMENT
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $253,067 $403,398 $449,103 $395,543 -1.95%
CONTRACTUAL $127,145 $5,850 $200,000 $0
OPER and MAINT $70,597 $107,021 $125,106 $96,277 | -10.04%
CAPITAL $1,311 $1,337 $1,300 $0
TOTAL $452,120 $517,606 $775,509 $491,820 -4.98%
REVENUE $0 $0 $0 $0
NET COST $452,120 $517,606 $775,509 $491,820 -4.98%
POSITIONS:
FULL-TIME 4 6 6 6 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 4.00 6.00 6.00 6.00 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
Eliminate the housing coord. position and return CDBG $ to CDBG fund for administration costs.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: DEVELOPMENT OFFICE
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $20,109 $190,337 $188,296 $188,296 -1.07%
CONTRACTUAL $120,502 $0 $80,000 $0
OPER and MAINT $44,092 $52,893 $56,243 $47,524 -10.15%
CAPITAL $0 $537 $500 $0
TOTAL $184,703 $243,767 $325,039 $235,820 -3.26%
REVENUE $0 $0 $0 $0
NET COST $184,703 $243,767 $325,039 $235,820 -3.26%
POSITIONS:
FULL-TIME 1 2 2 2 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 1.00 2.00 2.00 2.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: PLANNING
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $158,049 $118,054 $179,996 $126,436 7.10%
CONTRACTUAL $0 $0 $50,000 $0
OPER and MAINT $23,138 $35,428 $38,063 $28,964 -18.25%
CAPITAL $0 $800 $800 $0
TOTAL $181,187 $154,282 $268,859 $155,400 0.72%
REVENUE $0 $0 $0 $0
NET COST $181,187 $154,282 $268,859 $155,400 0.72%
POSITIONS:
FULL-TIME 2 3 3 2 -33.33%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 2.00 3.00 3.00 2.00] -33.33%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:

Eliminate the housing coord. position and return CDBG $ to CDBG fund for administration costs.




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: GIS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $74,909 $95,007 $80,811 $80,811 -14.94%
CONTRACTUAL $6,643 $5,850 $70,000 $0
OPER and MAINT $3,367 $18,700 $30,800 $19,789 5.82%
CAPITAL $1,311 $0 $0 $0
TOTAL $86,230 $119,557 $181,611 $100,600 -15.86%
REVENUE $0 $0 $0 $0
NET COST $86,230 $119,557 $181,611 $100,600 -15.86%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 1.00 1.00 1.00 1.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
5t




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: TOURISM
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $150,701 $159,157 $170,317 $161,456 1.44%
CONTRACTUAL $25,028 $31,000 $19,400 $0
OPER and MAINT $210,579 $145,001 $251,964 $103,884 | -28.36%
CAPITAL $0 $0 $0 $0
TOTAL $386,308 $335,158 $441,681 $265,340 | -20.83%
REVENUE $604,222 $700,000 $616,748 $616,748 | -11.89%
NET COST ($217,914) ($364,842) ($175,067) ($351,408) -3.68%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 3.50 3.50 3.30 2.80] -20.00%
TOTAL 4.50 4.50 4.30 3.80 -15.56%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0 0
OBJECTIVES/GOALS:
1 Increase City lodging tax collections.
2 Increase City meals tax collections.
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:

1. Departmental goals may be adversely affected by extinuating factors such as the subprime
mortgage crisis, credit crunch, higher gas prices, poor economy and inclement weather as well as the
Tourism Department's budget and small staff. 2. Tourism-driven revenues include In-City
Expenditures (made by visitors at hotels, restaurants, gas stations, stores, entertainment venues and
events); City Lodging and Meals Tax Collections; and State Sales Tax Collections. 3. Tourism
Department budget includes City's contribution to regional tourism. Note: regional tourism funded
directly by Capital Projects Fund and not passed thru Tourism budget.




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: POLICE
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $5,135,937 $4,995,982 $4,720,603 $5,118,107 2.44%
CONTRACTUAL $50,021 $9,800 $7,500 $5,000 | -48.98%
OPER and MAINT $901,120 $1,149,609 $1,206,181 $883,080 | -23.18%
CAPITAL $244,631 $513,964 $661,500 $27,500 | -94.65%
TOTAL $6,331,709 $6,669,355 $6,595,784 $6,033,687 -9.53%
REVENUE $1,593,110 $1,665,046 $1,295,716 $1,416,670 | -14.92%
NET COST $4,738,599 $5,004,309 $5,300,068 $4,617,017 -7.74%
POSITIONS:
FULL-TIME 71 76 84 84 10.53%
PART-TIME-FTE 4.90 5.15 5.15 5.15 0.00%
TOTAL 76.15 81.15 89.15 89.15 9.86%
NEW REQUEST
FULL-TIME 6 0
PART-TIME-FTE 0.00 0.00
TOTAL 6.00 0.00
OBJECTIVES/GOALS:
1 Recruit, train, and retain police personnel
2 Fill Deputy Chief's position
3 Add six new patrol positions and two new animal services positions
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 Purchase five new patrol vehicles $296,000 $0
2 Purchase three new detective vehicles 63,000 $0
3 Purchase one CRT vehicle 35,000 -
4 Expand & bring Animal Shelter into state compliance 150,000 $0
5 - -
TOTAL $544,000 $0

BUDGET NOTES/COMMENTS:

Community Relations Budget (50) is $20600 on GEMS report. Money amount needs to be added into
department's total budget bringing total amount to $1,875,181.




CITY OF HOPEWELL
FISCAL 2008-2009 BUDGET

DEPARTMENT: ADMINISTRATION
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $275,155 $223,675 $229,941 $229,941 2.80%
CONTRACTUAL $274 $0 $0 $0
OPER and MAINT $168,328 $222,110 $184,250 $162,559 | -26.81%
CAPITAL $763 $2,000 $2,000 $0
TOTAL $444,520 $447,785 $416,191 $392,500 | -12.35%
REVENUE $10,632 $8,300 $9,300 $9,300 12.05%
NET COST $433,888 $439,485 $406,891 $383,200 | -12.81%
POSITIONS:
FULL-TIME 4 4 4 4 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 4.00 4.00 4.00 4.00 0.00%
NEW REQUEST
FULL-TIME 0
PART-TIME-FTE 0.00
TOTAL 0 0
OBJECTIVES/GOALS:
1 Expand and enhance Research and Development
2 Aggressively purse grant opportunities
3 Expand efficiency opportunities
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: COMMAND
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $460,267 $471,918 $465,140 $465,140 -1.44%
CONTRACTUAL $28,027 $7,500 $7,500 $5,000 | -33.33%
OPER and MAINT ($20,354) $27,675 $34,500 $17,959 | -35.11%
CAPITAL $11,010 $0 $0 $0
TOTAL $478,950 $507,093 $507,140 $488,099 -3.75%
REVENUE $0 $0 $0 $0
NET COST $478,950 $507,093 $507,140 $488,099 -3.75%
POSITIONS:
FULL-TIME 5 5 5 4] -20.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 5.00 5.00 5.00 4.00] -20.00%
NEW REQUEST
FULL-TIME 0
PART-TIME-FTE 0.00
TOTAL 0 0
OBJECTIVES/GOALS:

1 Foster problem solving strategies through crime prevention initiatives

2 Ensure that policies & procedures reflect departmental values, missions, and goals

3 Continue to expand and develop on the five point Continuous Improvement Plan

CAPITAL REQUEST by PRIORITY:

1
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TOTAL

AMOUNT AMOUNT
$0 $0
$0 $0

BUDGET NOTES/COMMENTS:

Deputy chief position converted to police officer position and counted in Patrol div.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: PATROL
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $3,225,322 $3,627,158 $3,442,560 $3,694,581 1.86%
CONTRACTUAL $713 $1,700 $0 $0
OPER and MAINT $368,637 $389,357 $441,336 $278,404 | -28.50%
CAPITAL $135,584 $193,185 $312,500 $0
TOTAL $3,730,256 $4,211,400 $4,196,396 $3,972,985 -5.66%
REVENUE $1,506,371 $1,505,000 $1,280,416 $1,401,370 -6.89%
NET COST $2,223,885 $2,706,400 $2,915,980 $2,571,615 -4.98%
POSITIONS:
FULL-TIME 49 54 60 61 12.96%
PART-TIME-FTE 1.40 1.40 1.40 1.40 0.00%
TOTAL 50.40 55.40 61.40 62.40 12.64%
NEW REQUEST
FULL-TIME 6 0
PART-TIME-FTE 0.00 0.00
TOTAL 6.00 0.00
OBJECTIVES/GOALS:

1 Reduce robberies and property crimes by 10%

2 Increase street level drug arrests by 5%

3 Meet and work monthly with community organizations to increase quality of life issues

CAPITAL REQUEST by PRIORITY:
1 Purchase five patrol vehicles

2

3
4
5

TOTAL

AMOUNT AMOUNT
$296,000 $0
$296,000 $0

BUDGET NOTES/COMMENTS:

Community Relations of $19,850 added to divison.




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: DETECTIVES
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $513,837 $88,182 $41,443 $91,443 3.70%
CONTRACTUAL $60 $600 $0 $0
OPER and MAINT $25,779 $52,150 $71,620 $26,257 | -49.65%
CAPITAL $12,575 $96,033 $98,000 $0
TOTAL $552,251 $236,965 $211,063 $117,700 | -50.33%
REVENUE $0 $0 $0 $0
NET COST $552,251 $236,965 $211,063 $117,700 | -50.33%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 1.00 1.00 1.00 1.00 0.00%
NEW REQUEST
FULL-TIME 0.00
PART-TIME-FTE 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:

1 Reduce violent crime by 5% through coordination of effort with community agencies

2 Obtain a 35% or better closure rate on criminal complaints

3 Target repeat offenders as a tool for reducing crime and developing a safe environment

CAPITAL REQUEST by PRIORITY:

1 Purchase three new detective vehicles

2 Purchase one CRT vehicle

3
4
5

TOTAL

AMOUNT AMOUNT
63,000 $0
35,000 -

$98,000 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: PROPERTY
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $25,290 $0 $0 $0
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $19,054 $42,537 $23,825 $14,500 | -65.91%
CAPITAL $2,078 $0 $33,000 $0 | 100.00%
TOTAL $46,422 $42,537 $56,825 $14,500 | -65.91%
REVENUE $0 $0 $0 $0
NET COST $46,422 $42,537 $56,825 $14,500 | -65.91%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 1.00 1.00 1.00 1.00 0.00%
NEW REQUEST
FULL-TIME 0.00
PART-TIME-FTE 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:

1 Reduce vehicle maintenance costs by conducting preventative maintenance

2 Reduce the amount of stored evidence/property from closed cases through auctions

3 Implement the recommendations of the IACP Management Study

CAPITAL REQUEST by PRIORITY:

1 Office Equipment

2 Motor Vehicle
3
4
5

TOTAL

AMOUNT AMOUNT
$25,000 $0
8,000 -
$33,000 $0

BUDGET NOTES/COMMENTS:

o



CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: RECORDS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $38,809 $74,446 $66,179 $66,179 | -11.10%
CONTRACTUAL $7,562 $0 $0 $0
OPER and MAINT $78,655 $93,050 $93,300 $92,521 -0.57%
CAPITAL $1,214 $6,500 $6,500 $0
TOTAL $126,240 $173,996 $165,979 $158,700 -8.79%
REVENUE $0 $0 $0 $0
NET COST $126,240 $173,996 $165,979 $158,700 -8.79%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 1.00 1.25 1.25 1.25 0.00%
TOTAL 2.25 2.25 2.25 2.25 0.00%
NEW REQUEST
FULL-TIME 0
PART-TIME-FTE 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1 Utilize mobile computers for records management and crime analysis purposes
2 Develop a paperless records management system
3 Provide technical support to department
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 Office Equipment $6,500 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $6,500 $0
BUDGET NOTES/COMMENTS:

[4¢)



CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: DISPATCH
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $382,880 $347,803 $301,446 $398,376 14.54%
CONTRACTUAL $13,385 $0 $0 $0
OPER and MAINT $239,383 $288,730 $316,850 $265,980 -7.88%
CAPITAL $1,620 $34,500 $34,500 $27,500 | -20.29%
TOTAL $637,268 $671,033 $652,796 $691,856 3.10%
REVENUE $0 $0 $0 $0
NET COST $637,268 $671,033 $652,796 $691,856 3.10%
POSITIONS:
FULL-TIME 7 7 7 7 0.00%
PART-TIME-FTE 1.50 1.50 1.50 1.50 0.00%
TOTAL 8.50 8.50 8.50 8.50 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1 Fully implement computer telephony functionality
2 Maximize GIS mapping capabilities of CAD
3 Provide timely, professional service to citizens and callers
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 Communications Equipment $27,500 $27,500
2 Office Equipment 7,000 -
3 - -
4 - -
5 - -
TOTAL $34,500 $27,500

BUDGET NOTES/COMMENTS:




FISCAL 2009-2010 BUDGET

DEPARTMENT: ANIMAL CONTROL
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $164,731 $162,800 $173,894 $172,447 5.93%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $21,638 $34,000 $40,500 $24,900 | -26.76%
CAPITAL $33,672 $35,000 $175,000 $0
TOTAL $220,041 $231,800 $389,394 $197,347 | -14.86%
REVENUE $7,557 $5,000 $6,000 $6,000 20.00%
NET COST $212,484 $226,800 $383,394 $191,347 | -15.63%
POSITIONS:
FULL-TIME 3 3 5 5 66.67%
PART-TIME-FTE 1.00 1.00 1.00 1.00 0.00%
TOTAL 4.00 4.00 6.00 6.00 50.00%
NEW REQUEST
FULL-TIME 2 0
PART-TIME-FTE 0.00 0.00
TOTAL 2.00 0.00
OBJECTIVES/GOALS:
1 Bring facility into compliance with state mandated upgrades
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 Expand & bring Animal Shelter into state compliance 150,000 $0
2 Motor vehicle 25,000 -
3 - -
4 - -
5 - -
TOTAL $175,000 $0

BUDGET NOTES/COMMENTS:

78




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: POLICE GRANTS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST] CM BUDGET| CHANGE
PERSONNEL $49,646 $0 $0 $0
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $0 $0 $0 $0
CAPITAL $46,115 $146,746 $0 $0
TOTAL $95,761 $146,746 $0 $0
REVENUE $68,550 $146,746 $0 $0
NET COST $27,211 $0 $0 $0
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 - $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2008-2009 BUDGET

DEPARTMENT: FIRE DEPT
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $3,050,482 $3,307,060 3,533,217 3,437,217 3.94%
CONTRACTUAL $7,060 $12,000 12,000 1,000 | -91.67%
OPER and MAINT $404,877 $530,913 574,063 388,440 | -26.84%
CAPITAL $157,302 $180,400 898,500 17,500 | -90.30%
TOTAL $3,619,721 $4,030,373 $5,017,780 $3,844,157 -4.62%
REVENUE $424,077 $551,034 $525,000 $470,000 | -14.71%
NET COST $3,195,644 $3,479,339 $4,492,780 $3,374,157 -3.02%
POSITIONS:
FULL-TIME 50 50 50 50 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 50.00 50.00 50.00 50.00 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1. Enhance training and certification for members.
2. Increase public education and fire safety awareness.
3. Provide all hazard training for disaster management.
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1. New ladder truck. $800,000 $0
2. Change to combination department $25,000 15,000
3. New vehicle for Code $20,000 -
4. New vehicle for emergency manager $18,000 -
5 Communications Equipment - 2,500
TOTAL $863,000 $17,500

BUDGET NOTES/COMMENTS:

Funding for a ladder truck in 09/10 budget. It will take approximately 12 months for a new truck to be
built and delivered to the City. In an effort to increase staffing, the Bureau of Fire is recommending
changing to a combination department. This will allow the department to recruit and train volunteers to
assist with fire related activities.




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: FIRE
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $2,648,340 $2,767,836 $3,089,439 $2,998,439 8.33%
CONTRACTUAL $4,960 $7,000 $7,000 $0
OPER and MAINT $244,063 $290,165 $321,165 $234,235] -19.28%
CAPITAL $54,547 $58,000 $833,000 $17,500 | -69.83%
TOTAL $2,951,910 $3,123,001 $4,250,604 $3,250,174 4.07%
REVENUE $0 $0 $0 $0
NET COST $2,951,910 $3,123,001 $4,250,604 $3,250,174 4.07%
POSITIONS:
FULL-TIME 42 42 42 42 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 42.00 42.00 42.00 42.00 0.00%
NEW REQUEST
FULL-TIME 0.00 0.00
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1. Enhance the capability to mitigate hazardous material incidents.
2. Provide technical courses for professional development.
3. Increase public education activities.
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1. New ladder truck. $800,000 $0
2. Change to combination fire department $25,000 15,000
3 Communications Equipment - 2,500
4 - -
5 - -
TOTAL $825,000 $17,500

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: EMS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $31,276 $126,860 $19,000 $19,000 | -85.02%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $62,254 $93,140 $95,640 $70,610 | -24.19%
CAPITAL $14,267 $85,000 $0 $0
TOTAL $107,797 $305,000 $114,640 $89,610 | -70.62%
REVENUE $270,177 $310,000 $275,000 $282,500 -8.87%
NET COST $315,496 ($5,000) ($160,360) ($192,890)] 3757.80%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1. Continue to provide training for advanced life support providers.
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:

o2



CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: EMER SERV
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET]| CHANGE
PERSONNEL $74,476 $76,811 $81,321 $81,321 5.87%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $21,584 $46,374 $37,258 $33,552 | -27.65%
CAPITAL $31,061 $1,000 $19,000 $0
TOTAL $127,121 $124,185 $137,579 $114,873 -7.50%
REVENUE $42,959 $40,000 $40,000 $40,000 0.00%
NET COST $84,162 $84,185 $97,579 $74,873 | -11.06%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 1.00 1.00 1.00 1.00 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1. Enhance EOC management capabilities.
2. Provide citizens with disaster prepareness information.
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1. New vehicle $18,000 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $18,000 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2008-2010 BUDGET

DEPARTMENT: FIRE GRANT
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $0 $0 $30,000 $0
CAPITAL $66,868 $54,034 $25,000 $0
TOTAL $66,868 $54,034 $55,000 $0
REVENUE $58,724 $54,034 $55,000 $0
NET COST $8,144 $0 $0 $0
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE

TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -

TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: CODE
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $264,563 $286,884 $294,998 $289,998 1.09%
CONTRACTUAL $2,100 $5,000 $5,000 $1,000 | -80.00%
OPER and MAINT $42,052 $79,000 $86,800 $48,102 | -39.11%
CAPITAL $0 $1,000 $21,000 $0
TOTAL $308,715 $371,884 $407,798 $339,100 -8.82%
REVENUE $94,726 $146,000 $146,000 $146,000 0.00%
NET COST $213,989 $225,884 $261,798 $193,100 | -14.51%
POSITIONS:
FULL-TIME 6 6 6 6 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 6.00 6.00 6.00 6.00 0.00%
NEW REQUEST
FULL-TIME 0.00 0.00
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1. Provide training to enhance customer satifacation rating.
2. Reduce the time for permit approval.
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1. New vehicle for Code Enforcement $20,000 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $20,000 $0

BUDGET NOTES/COMMENTS:

0o




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: RENTAL
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $31,827 $48,669 $48,459 $48,459 -0.43%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $483 $3,200 $3,200 $1,941 | -39.34%
CAPITAL $0 $400 $500 $0
TOTAL $32,310 $52,269 $52,159 $50,400 -3.58%
REVENUE $450 $1,000 $1,500 $1,500 50.00%
NET COST $31,860 $51,269 $50,659 $48,900 -4.62%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 1.00 1.00 1.00 1.00 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1. Extend the rental inspection boundaries.
2. Provide public education on property maintenance.
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:

ob



CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT:  PUBIC WORKS
FY 2008 FY 2009 FY 2010 Fy 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $2,126,190 |  $2,430,149 $2,629,377 |  $2,431,644 0.06%
CONTRACTUAL $32,374 $47,300 $151,612 $34,612 | -26.82%
OPER and MAINT $3,695,602 |  $4,052,281 $4,420,268 |  $4,087,572 0.87%
CAPITAL $114,494 $234,300 $200,800 $67,100 | -71.36%
TOTAL $5,968,661 |  $6,764,030 $7,402,057 | $6,620,928 | -2.12%
REVENUE $4,995,094 | $4,943,308 $5,402,811 |  $5,402,811 9.30%
NET COST $973,567 | $1,820,722 $1,999,246 | $1,218,117 | -33.10%
POSITIONS:
FULL-TIMVE | 39 41 40 4] -2.44%
PART-TIME-FTE 3.50 3.50 3.50 3.50 0.00%
TOTAL | 42.50 44.50 43.50 4350 | -2.25%
NEW REQUEST
FULL-TIME 3 0
PART-TIME-FTE 0.00 0.00
TOTAL 3.00 0.00
OBJECTIVES/GOALS:

1 Recognize who our customers are and provide the best possible service within our ability.

2 Continue to demand and ensure a quality product from developers and builders.

3

CAPITAL REQUEST by PRIORITY:
1 Emergency Generator, PW Building/Garage

2 Van (city eng)
3 Pickup

4 Plow

5

TOTAL

AMOUNT AMOUNT
65,000 $0
30,000 $0
25,000 $0

3,500 $0
- $0
$123,500 $0

BUDGET NOTES/COMMENTS:

Contains salary for 2 automotive mechanics to transfer from School Board and 1 entry level Engineer
Tech for the City Engineer's Office. Increased surface maintenance materials funds from $384,000 to

$500,000.




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: DIRECTOR
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $577,957 $523,905 $537,522 $537,522 2.60%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $58,537 $43,905 $78,740 $32,300 | -26.43%
CAPITAL $0 $1,000 $1,000 $0
TOTAL $636,494 $568,810 $617,262 $569,822 0.18%
REVENUE $0 $0 $0 $0
NET COST $636,494 $568,810 $617,262 $569,822 0.18%
POSITIONS:
FULL-TIME 10 10 5 5 -50.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 10.00 10.00 5.00 5.00] -50.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1 Improve and expand training/use of our new Work Order System.
2
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
st



CITY OF HOPEWELL
FISCAL 2008-2009 BUDGET

DEPARTMENT: STREETS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $816,937 $1,066,320 $971,553 $933,774 | -12.43%
CONTRACTUAL $298 $3,000 $3,000 $1,000 | -66.67%
OPER and MAINT $1,231,980 $1,244,534 $1,410,460 $1,277,505 2.65%
CAPITAL $70,751 $160,000 $123,500 $0
TOTAL $2,119,966 $2,473,854 $2,508,513 $2,212,279 | -10.57%
REVENUE $2,861,546 $3,000,000 $3,300,000 $3,300,000 10.00%
NET COST ($741,580) ($526,146) ($791,487)] ($1,087,721)] 106.73%
POSITIONS:
FULL-TIME 16 16 20 20 25.00%
PART-TIME-FTE 2.50 2.50 2.50 2.50 0.00%
TOTAL 18.50 18.50 22.50 22.50 21.62%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1 Install and start utilizing an automated Pavement Management System.
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 Construction Equipment $123,500 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $123,500 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: GARAGE
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $274,597 $286,076 $400,230 $305,230 6.70%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $20,709 $60,450 $78,800 $42,300 | -30.02%
CAPITAL $4,267 $7,000 $10,000 $2,000 | -71.43%
TOTAL $299,573 $353,526 $489,030 $349,530 -1.13%
REVENUE $0 $0 $0 $0
NET COST $299,573 $353,526 $489,030 $349,530 -1.13%
POSITIONS:
FULL-TIME 5 5 5 5 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 5.00 5.00 5.00 5.00 0.00%
NEW REQUEST
FULL-TIME Transfer 2 school board mech pos 2 0
PART-TIME-FTE 0.00 0.00
TOTAL 2.00 0.00
OBJECTIVES/GOALS:
1
2
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:

Mechanic positions not in budget #'s. Emer Crew Vehicle maint. funding ended by cm.




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: ENGINEERING
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $144,358 $171,802 $322,704 $257,704 50.00%
CONTRACTUAL $0 $0 $15,000 $0
OPER and MAINT $15,164 $40,060 $40,810 $23,546 | -41.22%
CAPITAL $0 $1,200 $1,200 $0
TOTAL $159,522 $213,062 $379,714 $281,250 32.00%
REVENUE $0 $0 $0 $0
NET COST $159,522 $213,062 $379,714 $281,250 32.00%
POSITIONS:
FULL-TIME 2 3 3 3 0.00%
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 2.00 3.00 3.00 3.00 0.00%
NEW REQUEST
FULL-TIME CE entry level 1 0
PART-TIME-FTE 0.00 0.00
TOTAL 1.00 0.00
OBJECTIVES/GOALS:
1 Develop City of Hopewell design/construction standards.
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: BLDGS-GROUNDS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $219,972 $271,466 $279,668 $279,668 3.02%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $486,420 $679,900 $730,970 $631,433 -7.13%
CAPITAL $0 $0 $0 $0
TOTAL $706,393 $951,366 $1,010,638 $911,101 -4.23%
REVENUE $0 $0 $0 $0
NET COST $706,393 $951,366 $1,010,638 $911,101 -4.23%
POSITIONS:
FULL-TIME 4 5 5 5 0.00%
PART-TIME-FTE 0.50 0.50 0.50 0.50 0.00%
TOTAL 4.50 5.50 5.50 5.50 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1. Continue to increase our efforts proactively verses reactively.
2
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: SOLID WASTE
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET]| CHANGE
PERSONNEL $92,369 $110,580 $117,700 $117,746 6.48%
CONTRACTUAL $32,076 $44,300 $133,612 $33,612 | -24.13%
OPER and MAINT $1,882,792 $1,983,432 $2,080,488 $2,080,488 4.89%
CAPITAL $39,476 $65,100 $65,100 $65,100 0.00%
TOTAL $2,046,713 $2,203,412 $2,396,900 $2,296,946 4.24%
REVENUE $2,133,548 $1,943,308 $2,102,811 $2,102,811 8.21%
NET COST ($86,835) $260,104 $294,089 $194,135 ] -25.36%
POSITIONS:
FULL-TIME 2 2 2 2 0.00%
PART-TIME-FTE 0.50 0.50 0.50 0.50 0.00%
TOTAL 2.50 2.50 2.50 2.50 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1 Continous improvements in service from Allied Waste.
2
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: HEALTH DEPARTMENT
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL $174,315 $187,457 $172,520 $172,520 -71.97%
OPER and MAINT $0 $0 $0 $0
CAPITAL $0 $0 $0 $0
TOTAL $174,315 $187,457 $172,520 $172,520 -71.97%
REVENUE $25,571 $30,000 $0 $0
NET COST $148,744 $157,457 $172,520 $172,520 9.57%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE

TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -

TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: OUTSIDE AGENCIES
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL $1,022,343 $1,028,288 $1,140,124 $1,017,245 -1.07%
OPER and MAINT $0 $0 $0 $0
CAPITAL $0 $0 $0 $0
TOTAL $1,022,343 $1,028,288 $1,140,124 $1,017,245 -1.07%
REVENUE $0 $0 $0 $0
NET COST $1,022,343 $1,028,288 $1,140,124 $1,017,245 -1.07%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:

90



CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: NON-DEPARTMENTAL
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $486,894 $417,498 $527,501 $527,501 26.35%
CONTRACTUAL $4,578 $5,000 $5,000 $5,000 0.00%
OPER and MAINT $41,417 $33,225 $600 $600 | -98.19%
CAPITAL $1,000 $0 $33,159 $31,284 | #DIV/0!
TOTAL $533,889 $455,723 $566,260 $564,385 23.84%
REVENUE $0 $0 $0 $0
NET COST $533,889 $455,723 $566,260 $564,385 23.84%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
CM recommends funding GASB 45 at year-end to fund Retired Retiree health insurance contributions
trust. Estimated amount is $689,100.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: TRANSFERS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL $15,003,949 $15,466,206 $15,939,537 | $15,869,416 2.61%
OPER and MAINT $0 $0 $0 $0
CAPITAL $0 $0 $0 $0
TOTAL $15,003,949 $15,466,206 $15,939,537 | $15,869,416 2.61%
REVENUE $0 $0 $0 $0
NET COST $15,003,949 $15,466,206 $15,939,537 | $15,869,416 2.61%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE

TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -

TOTAL $0 $0

BUDGET NOTES/COMMENTS:




FISCAL 2008-2009 BUDGET

DEPARTMENT: SOCIAL SERVICES
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $2,178,283 $2,591,868 $2,678,770 $2,678,770 3.35%
CONTRACTUAL $66,542 $83,988 $73,324 $73,324 | -12.70%
OPER and MAINT $2,092,651 $2,580,332 $2,389,133 $2,389,133 -7.41%
CAPITAL $44,795 $2,850 $2,000 $2,000 | -29.82%
TOTAL $4,382,271 $5,259,038 $5,143,227 $5,143,227 -2.20%
REVENUE $3,751,920 $4,594,618 $4,457,331 $4,457,331 -2.99%
NET COST $630,351 $664,420 $685,896 $685,896 3.23%
POSITIONS:
FULL-TIME 41 41 41 41 0.00%
PART-TIME-FTE 10.25 10.25 10.25 10.25 0.00%
TOTAL 51.25 51.25 51.25 51.25 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE 0.75 0.00
TOTAL 0.75 0.00
OBJECTIVES/GOALS:
1. Begin construction of a new human services building.
2. Process 98% of food stamp applications in a timely manner.
3. Bring our VIEW emloyed participants percentage up to 50%
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
1. Does not include COLA or Merit raises
2 .Local match request is only $21,476 more than FY 08/09 City allocation(use surplus).
3. Funding for a human services building is included in the Dept of Development's Capital Outlay
budget.
4. Requesting position upgrade for one Clerk Il position to a Screener that would cost an additional
$2,475 (local match $384), but would not increase our complement. Position is not included in
the budget expenditure request.
5. Requesting a new 30 hour EW position costing $23,219 (local match $3,599). Position is not
included in the budget expenditure request.
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CITY OF HOPEWELL
FISCAL 2008-2009 BUDGET

DEPARTMENT: CSA
FY 2007 FY 2008 FY 2009 FY 2009 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $81,677 $85,842 $92,748 $93,248 8.63%
CONTRACTUAL $2,503,131 $2,817,898 $2,698,969 $2,698,969 -4.22%
OPER and MAINT $23,994 $21,791 $26,293 $25,793 18.37%
CAPITAL $2,088 $0 $0 $0
TOTAL $2,610,890 $2,925,531 $2,818,010 $2,818,010 -3.68%
REVENUE $1,859,684 $2,075,531 $2,138,362 $1,987,510 -4.24%
NET COST $751,206 $850,000 $679,648 $830,500 -2.29%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.75 0.75 0.75 0.75 0.00%
TOTAL 1.75 1.75 1.75 1.75 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: ADMIN
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $81,677 $85,842 $93,248 $93,248 8.63%
CONTRACTUAL $0 $0 $0
OPER and MAINT $23,994 $21,791 $25,793 $25,793 18.37%
CAPITAL $2,088 $0 $0 $0
TOTAL $107,759 $107,633 $119,041 $119,041 10.60%
REVENUE $9,166 $9,166 $9,166 $9,166 0.00%
NET COST $98,593 $98,467 $109,875 $109,875 11.59%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.75 0.75 0.75 0.75 0.00%
TOTAL 1.75 1.75 1.75 1.75 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: SERVICES
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0
CONTRACTUAL $2,503,131 $2,817,898 $2,698,969 $2,698,969 -4.22%
OPER and MAINT $0 $0 $0 $0
CAPITAL $0 $0 $0 $0
TOTAL $2,503,131 $2,817,898 $2,698,969 $2,698,969 -4.22%
REVENUE $1,850,518 $2,066,365 $2,129,196 $1,978,344 -4.26%
NET COST $652,613 $751,533 $569,773 $720,625 -4.11%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: PARKS & RECREATION
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $1,193,141 $1,312,230 $1,315,453 $1,319,371 0.54%
CONTRACTUAL $20,185 $47,130 $44,750 $28,750 -39.00%
OPER and MAINT $520,761 $547,711 $553,266 $443,747 -18.98%
CAPITAL $23,287 $37,325 $14,974 $14,974 -59.88%
TOTAL $1,757,374 $1,944,396 $1,928,443 $1,806,842 -7.07%
REVENUE $491,905 $570,435 $447,881 $432,881 -24.11%
GF SUPPORT $1,313,955 $1,373,961 $1,415,150 $1,373,961 0.00%
NET COST -48,486.00 0.00 65,412.00 0.00
POSITIONS:
FULL-TIME 17 17 17 17 0.00%
PART-TIME-FTE 25.49 25.49 25.49 25.49 0.00%
TOTAL 42.49 42.49 42.49 42.49 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:

10




CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: REC CENTER
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $316,837 $336,100 $331,577 $333,277 -0.84%
CONTRACTUAL $2,380 $3,500 $3,500 $3,500 0.00%
OPER and MAINT $201,092 $234,042 $237,385 $150,441] -35.72%
CAPITAL $5,137 $13,775 $3,000 $3,000 | -78.22%
TOTAL $525,446 $587,417 $575,462 $490,218 | -16.55%
REVENUE $280,877 $362,205 $258,442 $243,442 | -32.79%
NET COST $244,569 $225,212 $317,020 $246,776 9.57%
POSITIONS:
FULL-TIME 4 4 4 4 0.00%
PART-TIME-FTE 5.50 5.50 5.50 5.50 0.00%
TOTAL 9.50 9.50 9.50 9.50 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0
BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: AQUATICS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $211,098 $221,702 $223,035 $223,035 0.60%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $15,311 $25,515 $25,515 $24,465 -4.12%
CAPITAL $28 $275 $275 $275 0.00%
TOTAL $226,437 $247,492 $248,825 $247,775 0.11%
REVENUE $0 $0 $0 $0
NET COST $226,437 $247,492 $248,825 $247,775 0.11%
POSITIONS:
FULL-TIME 4 4 4 4 0.00%
PART-TIME-FTE 4.00 4.00 4.00 4.00 0.00%
TOTAL 8.00 8.00 8.00 8.00 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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FISCAL 2009-2010 BUDGET

DEPARTMENT: COMMUNITY
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $68,382 $78,533 $81,540 $81,540 3.83%
CONTRACTUAL $3,542 $6,250 $6,250 $4,250 | -32.00%
OPER and MAINT $21,879 $26,435 $24,905 $16,450 | -37.77%
CAPITAL $0 $0 $0 $0
TOTAL $93,803 $111,218 $112,695 $102,240 -8.07%
REVENUE $0 $0 $0 $0
NET COST $93,803 $111,218 $112,695 $102,240 -8.07%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 0.75 0.75 0.75 0.75 0.00%
TOTAL 1.75 1.75 1.75 1.75 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: SENIORS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $118,135 $128,103 $127,332 $127,332 -0.60%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $17,488 $18,700 $19,350 $16,055 -14.14%
CAPITAL $10,102 $1,100 $1,100 $1,100 0.00%
TOTAL $145,725 $147,903 $147,782 $144,487 -2.31%
REVENUE $0 $0 $0 $0
NET COST $145,725 $147,903 $147,782 $144,487 -2.31%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 2.85 2.85 2.85 2.85 0.00%
TOTAL 3.85 3.85 3.85 3.85 0.00%
NEW REQUEST
FULL-TIME 0 0
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: ATHLETICS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $81,524 $86,863 $91,465 $91,465 5.30%
CONTRACTUAL $14,263 $37,380 $35,000 $21,000 | -43.82%
OPER and MAINT $29,203 $38,763 $37,155 $33,600 -13.32%
CAPITAL $0 $0 $0 $0
TOTAL $124,990 $163,006 $163,620 $146,065 -10.39%
REVENUE $0 $0 $0 $0
NET COST $124,990 $163,006 $163,620 $146,065] -10.39%
POSITIONS:
FULL-TIME 1 1 1 1 0.00%
PART-TIME-FTE 8.39 8.39 8.39 8.39 0.00%
TOTAL 9.39 9.39 9.39 9.39 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: PARKS
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $355,917 $390,737 $383,842 $386,060 -1.20%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $126,342 $116,230 $116,155 $109,935 -5.42%
CAPITAL $8,020 $0 $0 $0
TOTAL $490,279 $506,967 $499,997 $495,995 -2.16%
REVENUE $0 $0 $0 $0
NET COST $490,279 $506,967 $499,997 $495,995 -2.16%
POSITIONS:
FULL-TIME 6 6 6 6 0.00%
PART-TIME-FTE 3.00 3.00 3.00 3.00 0.00%
TOTAL 9.00 9.00 9.00 9.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT:  GRANTS
FY 2008 FY 2009 FY 2010 Fy 2010] %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $23,235 $25,067 $24,736 $24,736 | -1.32%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $14,678 $24,826 $24,826 $24,826 0.00%
CAPITAL $0 $0 $0 $0
TOTAL $37,913 $49,893 $49,562 $49562 | -0.66%
REVENUE $94,170 $77,730 $58,939 $58,939 | -24.17%
NET COST ($56,257) ($27,837) ($9,377) ($9,377)] -66.31%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 _ -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT:  MARINA
FY 2008 FY 2009 FY 2010 Fy 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $18,013 $45,125 $51,926 $51,926 | 15.07%
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $94,768 $63,200 $67,975 $67,975 7.56%
CAPITAL $0 $22,175 $10,599 $10,599 | -52.20%
TOTAL $112,781 $130,500 $130,500 $130,500 0.00%
REVENUE $116,858 $130,500 $130,500 $130,500 0.00%
NET COST ($4,077) $0 $0 $0
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 1.00 1.00 1.00 1.00 0.00%
TOTAL 1.00 1.00 1.00 1.00 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 _ -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: 2010 EVENTS
FY 2008 FY 2009 FY 2010 Fy 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL $0 $0 $0 $0
OPER and MAINT $0 $0 $0 $0
CAPITAL $0 $0 $0 $0
TOTAL $0 $0 $0 $0
REVENUE $0 $0 $0 $0
NET COST $0 $0 $0 $0
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE 0.00 0.00
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 _ -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT:  CDBG GRANT
FY 2008 FY 2009 FY 2010 Fy 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $13,152 $42,374 $0 $0
CONTRACTUAL 212,167 219,494 0 0
OPER and MAINT 14,764 0 0 0
CAPITAL 0 0 0 0
DEBT SERVICE 0 0 0 0
TOTAL $240,083 $261,868 $0 $0
REVENUE $262,999 $261,868 $0 $0
NET COST ($22,916) $0 $0 $0
POSITIONS:
FULL-TIME 1 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 1.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: SEWER SERVICES
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $403,990 $410,900 $421,759 $421,759 2.64%
CONTRACTUAL $1,504,507 $2,858,521 $2,305,965 $2,305,965 | -19.33%
OPER and MAINT $655,634 $1,005,072 $805,489 $805,489 -19.86%
CAPITAL $1,002,923 $4,365,000 $1,925,000 $1,925,000 -55.90%
TOTAL $3,567,054 $8,639,493 $5,458,213 $5,458,213 -36.82%
REVENUE $4,687,680 $4,913,542 $4,501,310 $4,501,310 -8.39%
NET COST ($1,120,626) $3,725,951 $956,903 $956,903 -74.32%
POSITIONS:
FULL-TIME 6 6 6 6 0.00%
PART-TIME-FTE 0.50 0.50 0.50 0.50 0.00%
TOTAL 6.50 6.50 6.50 6.50 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT:  REGIONAL WASTEWATER
FY 2008 FY 2009 FY 2010 Fy 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $3,603,963 | $3,973,974 $4,114,119 |  $4,114,119 3.53%
CONTRACTUAL 505,812 322,000 2,652,575 2,652,575 | 723.78%
OPER and MAINT 4,699,018 4,748,100 4,918,000 4,918,000 3.58%
CAPITAL 17,880 5,640,000 280,000 280,000 | -95.04%
DEBT SERVICE 604,871 1,275,867 1,249,659 1,249,659 |  -2.05%
TOTAL $9,431,544 | $15,959,941 $13,214,353 | $13,214,353 | -17.20%
REVENUE $9,860,415 | $15,959,941 $13,214,353 | $13,214,353 | -17.20%
NET COST ($428,871) $0 $0 $0
POSITIONS:
FULL-TIME 58 58 58 58 0.00%
PART-TIME-FTE 0.50 0.50 0.50 0.50 0.00%
TOTAL 58.50 58.50 58.50 58.50 0.00%
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT:  ANTI-LITTER FUND
FY 2008 FY 2009 FY 2010 Fy 2010] %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET| CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL 0 0 0 0
OPER and MAINT 5,617 6,000 6,000 0
CAPITAL 0 0 0 0
DEBT SERVICE 0 0 0 0
TOTAL $5,617 $6,000 $6,000 $0
REVENUE $3,432 $6,000 $6,000 $0
NET COST $2,185 $0 $0 $0
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 - -
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:

State cut funding for program grant.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: CAPITAL PROJECTS FUND
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL 100,000 75,000 75,000 0
OPER and MAINT 0 0 0 0
CAPITAL 3,409,773 505,000 580,000 25,000 | -95.05%
TRANSFER OUT 393,645 330,000 441,681 1,351,910 | 309.67%
DEBT SERVICE 24,456,284 3,244,330 2,999,595 2,999,595 -7.54%
TOTAL $28,359,702 $4,154,330 $4,096,276 $4,376,505 5.35%
REVENUE $22,641,208 $4,053,500 $3,821,811 $3,811,099 -5.98%
NET COST $5,718,494 $100,830 $274,465 $565,406 | 460.75%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 Computer Equipment $50,000 $25,000
2 Street Overlay 400,000 -
3 Regional Tourism 75,000 -
4 Parks 100,000 -
5 Hist Hopewell 30,000 -
TOTAL $655,000 $25,000

BUDGET NOTES/COMMENTS:

1/2 Meals and lodging tax revenues transferred to General Fund. Street overlay program cut; Parks
cut to $0; Hist. Hopewell funding cut; Tourism-both city and regional cut. PART funding transferred to

Tourism div, as part of its budget.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: ECONOMIC DEVELOPMENT FUND
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL 0 0 0 0
OPER and MAINT 155,818 111,675 0 0
CAPITAL 0 0 0 0
DEBT SERVICE 366,945 370,500 289,790 289,790 -21.78%
TOTAL $522,763 $482,175 $289,790 $289,790 -39.90%
REVENUE $1,076,183 $81,000 $16,240 $16,240 -79.95%
NET COST ($553,420) $401,175 $273,550 $273,550 -31.81%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE

TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 _ _
4 - -
5 - -

TOTAL $0 $0

BUDGET NOTES/COMMENTS:

Balance of funds so low, only debt service budgeted.
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CITY OF HOPEWELL
FISCAL 2009-2010 BUDGET

DEPARTMENT: SELF INSURED FUND
FY 2008 FY 2009 FY 2010 FY 2010 %
EXPENDITURES: ACTUAL BUDGET| DEPT REQUEST| CM BUDGET] CHANGE
PERSONNEL $0 $0 $0 $0
CONTRACTUAL 290,951 471,510 535,821 535,821 13.64%
OPER and MAINT 10,000 12,000 12,000 12,000 0.00%
CAPITAL 100,000 100,000 100,000 100,000 0.00%
TRANSFER OUT 0 85,000 0 85,000 0.00%
TOTAL $400,951 $668,510 $647,821 $732,821 9.62%
REVENUE $142,957 $271,334 $212,969 $212,969 -21.51%
NET COST $257,994 $397,176 $434,852 $519,852 30.89%
POSITIONS:
FULL-TIME 0 0 0 0
PART-TIME-FTE 0.00 0.00 0.00 0.00
TOTAL 0.00 0.00 0.00 0.00
NEW REQUEST
FULL-TIME
PART-TIME-FTE
TOTAL 0.00 0.00
OBJECTIVES/GOALS:
1
2
3
CAPITAL REQUEST by PRIORITY: AMOUNT AMOUNT
1 $0 $0
2 - -
3 _ _
4 - -
5 - -
TOTAL $0 $0

BUDGET NOTES/COMMENTS:

Council set transfer to Capital Projects Fund. Continue to fund Risk Mgr function by transfer to

General Fund.
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